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TESS (Towards European Societal Sustainability) was a European research project exploring the role of community-
based initiatives (CBIs) in transitioning to a sustainable and low-carbon Europe. The project brought together 
natural and social scientists and developed methodologies and tools for monitoring and reporting the social, 
political, economic, technological and environmental impacts of CBIs as well as their carbon emissions savings. 
These methods were designed to produce comparable results across Europe.

The first finding of the TESS project was that CBIs engaged in sustainability activities are present in every region 
sampled by the project. They are found in both rural and urban areas, and across different political, social and 
geographical jurisdictions, showing that grassroots activities are most likely widespread across Europe. It was also 
found that community-based initiatives are highly diverse in their characteristics such as organisational structure, 
social and environmental aims, size, membership, access to resources, and relationship with public authorities. 
The variety of characteristics of CBIs shows that although we can say they occur everywhere, their form varies 
according to the external conditions. This diversity, coupled with the wide range of contexts in which community-
based initiatives are found, makes it very difficult to find causal explanations for their emergence, persistence 
and success. Thus the reasons why groups form, survive and spread are often highly subjective and are due to 
multiple factors and coincidences. Nevertheless, the TESS project was able to draw some general conclusions on 
their aspirations, trajectories and impacts based on an assessment of their activities, which will be useful to policy 
makers in thinking about how to support and encourage community-based activity addressing climate change. 

Findings from the TESS research showed that community-based initiatives are key drivers of local innovation; nearly 
3/4 of our case studies had pioneered a service, product or process which was new within the local context and 
which provided opportunities to local communities to improve the quality and/or quantity of accessible goods or 
services. In our sample, food and energy were the domains in which CBIs were most active. Initiatives are reluctant 
to calculate the marketable contribution, or economic value, of their activities and prefer to use a non-market or 
share-based model of consumption. One-third of CBIs in our sample had started in the last five years, and almost 
2/3rds are not involved in political action although they see their activities as political in nature.

More details on these and other findings from the TESS project can be found in our scientific reports, newsletters 
and publications accessible through our websites www.tess-transition.eu/ and www.sustainable-communities.eu/.

These findings summarise the activities of community-based initiatives across Europe - in this booklet we 
introduce the range and diversity of community activity taking place in the city of Rome, part of the city-
region of Berlin, the region of Catalunya and the countries of Finland, Romania and Scotland in Europe 
through descriptions of the case study community groups who participated in the TESS research. They supported 
the research by sharing information about their initiative. 

In the second part of the booklet you can find brief introductions to the self-assessment tools developed in TESS 
for the purpose to support CBIs. They are available on the websites www.tess-transition.eu/ and www.sustainable-
communities.eu/:

  The Resilience Compass helps community groups to assess the resilience of their community and plan future 
actions so that they are most likely to be able to thrive in the uncertain and challenging times ahead;

  The Track-It! tool assists CBIs to estimate the carbon emissions avoided by their activities.

The tools can be used by CBIs for their own self-assessment as well as for comparison with TESS case study CBIs 
presented in this booklet. The tools are accompanied by supportive materials in the form of information sheets and 
introductory videos. 

Introduction
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How did TESS select the case studies?

The TESS case studies presented in this booklet were selected using a two-stage process. First, each partner mapped 
community-based initiatives (CBIs) working towards sustainability in their city (Berlin, Rome), region (Catalunya) 
or country (Finland, Romania, Scotland). CBIs were identified through internet sources, from local knowledge and 
through snowball sampling by asking members of one group about other similar groups. To be included in our sam-
ple CBIs had to meet the following criteria:

  Initiated and managed by communities;

  May be non-profit or for profit but overall objectives should serve the community;

  Up and running for at least one year;

  Operate in one or more of four domains: food, transport, energy, waste.

This initial mapping identified 320 eligible initiatives.

In the second phase a systematic yet also pragmatic selection process was undertaken by the research partners to 
select 14 ‘key’ case studies, and 49 ‘supportive’ case studies, ensuring representation of each of the food, trans-
port, energy and waste domains. The key case studies participated in both the qualitative and quantitative data 
collection processes while the supportive case studies participated only in the quantitative assessment. This two-
stage selection process yielded 63 CBIs willing and able to participate in the research. 

Which domains did TESS analyse?

To be included in the TESS sample, CBIs had to be operating in one or more of the food, transport, energy or 
waste domains . The selection of domains was to enable comparison of the impacts of CBI activity across differ-
ent domains. In other words, we wanted to find out how, say, the activities of an initiative growing food could be 
compared in social, economic and environmental terms, with an initiative running a car share club. Using the meth-

To replace current, carbon-based economies and avert dangerous climate change, a transition to a low-carbon society 
is urgently needed. This shift will need to take place at multiple scales, driven by governments, businesses and com-
munities. The potential of communities to take a lead in creating the fertile ground for this transformational change is 
illustrated by the extraordinary range of creativity and innovation highlighted by the stories in this booklet.

At least as significant as the direct carbon savings that many of these initiatives are achieving are the wider environ-
mental impacts, the awareness raising, the social cohesion, the creation of local livelihoods and retention of wealth in 
local economies and the feelings of empowerment that can come through working together to bring about change.

Too often however, these community initiatives are frustrated by bureaucratic obstacles, by unsupportive or mis-
aligned policies or subsidies or by a lack of appropriate physical infrastructure. To realise the transition potential of 
communities, regulations, techniques and, above all, mindsets will have to change. TESS represents an effort to con-
tribute to this, through a series of policy recommendations and briefs, assessment tools, research papers, scientific 
publications, events at the local and European levels and through collaboration between community-based initiatives 
and researchers. More details on these and other findings from the TESS project can be found through our websites 
www.tess-transition.eu/ and www.sustainable-communities.eu/. 

The importance of TESS research

Introduction to TESS work with community-based initiatives
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odologies developed in TESS we now have a better idea of the relative social and environmental effects of these 
activities so that communities and policy makers can make decisions about which activities to support, depending 
if their priority is social engagement and awareness raising, or reducing carbon emissions, or a combination of both. 

The selection of the four domains of energy, transport, waste and food was made due to their relevance in the field 
of sustainability. We found that most CBIs were active in more than one domain, for example, food growing activities 
were often combined with activities addressing food waste through composting or redistribution of surplus produce. 

The map below shows the countries in which the TESS project was conducted. Each TESS partner surveyed com-
munity-based initiatives in a dedicated area. The size of the area varied between partners. The Potsdam Institute 
for Climate Impact Research surveyed parts of the city-region of Berlin, the University of Rome La Sapienza and 
T6 Ecosystems surveyed initiatives in Rome. The Universtàt Autonoma de Barcelona team focused their survey on 
Catalunya. By contrast, the other teams surveyed selected initiatives distributed across the country (Stefan Cel 
Mare University of Suceava in Romania; Oulu University of Applied Sciences in Finland; The James Hutton Institute 
and Climate Futures in Scotland). The resulting sample included a variety of urban and rural initiatives in a diversity 
of settings. 

Geographical spread of case studies across Europe

The Spanish partner 
analysed 11 CBIs 

in the Catalunya regionn
The Italian partners 

analysed 11 CBIs 
in the city of Rome

The German partner 
analysed 10 CBIs in parts 

of the city-region of Berlinlin

The Romanian partner 
analysed 12 CBIs 

in the whole country

The Finnish partner 
analysed 10 CBIs 

in the whole country

a



6

Index of community-based initiatives analysed in TESS divided per country

FINLAND
Centre of sustainable development
Ecovillage of Bromarv
Eno Energy co-operative
Hollola Energy Co-operative
Helsinki Metropolitan Area Reuse Centre
Herttoniemi food co-operative
HINKU-village, Northern li
Sustainable Development Association of Jyväskylä  
(Japa ry.)

Tealight Hunt
Tuupovaara Energy Co-operative

GERMANY
BürgerEnergie Berlin eG
Fahrwerk Kurierkollektiv UG
Foodsharing e.V.
Leila Berlin “borrowing shop”
Material Mafia
Oktoberdruck AG
Repair Cafe Kreuzberg
Rosa Rose Garten
SoLaWi Waldgarten GbR
Stadt macht satt

ITALY
Associazione Culturale Ciclonauti
Casale Podere Rosa
G.A.S. Mondi Possibili
G.A.S. Tiburtino
GasTura
Gasquilino
Il Fiore del Deserto - Progetto Natura
La Città dell’Utopia
Orti Urbani Garbatella
Refugee ScArt
Salvaiciclisti Roma

ROMANIA
Fundatia ADEPT
CCN Bike Cluj Napoca
Eco Bucovina
Hosman Durabil
Iasi Recicleaza
Cuib
Mai Bine
Rowmania
Tasuleasa Social
Slow Food Iasi Convivum (SFI)
Suceava Pedaleaza

SCOTLAND
Colintraive and Glendaruel Development Trust
Comrie Development Trust
Greener Kemnay
Highland Perthshire Cycling
Huntly & District Development Trust
Remade in Edinburgh
Shared Planet
Sustainable Futures
Transition Black Isle

SPAIN
Biciosxs
Calafou
LaCol
La Kosturica
La Ortiga
PEP pla d’energia participatiu de sant martí, la verneda i  
la pau

Pixapins
Som Energia
Tota Cuca Viu Cooperativa de Consumo Ecologico 
Trèvol
Vall de Can Masdeu

62 out of 63 analysed CBIs are presented in the following.  
One initiative is inactive now and did not want to be described.



Portraits of 62 
community-based 
initiatives analysed 
in TESS



8

FINLAND

There are very few organizations in Finland who have 
the guts to use prefix ‘sustainable development’ in their 
organisation’s name. Such titles are rather avoided, sin-
ce the term ‘sustainable development’ is vague for many 
and its meaning is ambiguous. Yet in the city of Oulu you 
can find a service provider that calls itself the Centre of 
Sustainable Development. On the following paragraphs 
the Centre is shortly introduced, after which you can 
‘judge’ yourself whether the name is justified.

From the very beginning (mid 80’s) the Centre of Su-
stainable Development has applied ‘practice as you pre-
ach’ principle. Of their facilities, which cover altogether 
1250m2 of premises (both heated and unheated), btw. 
10-40% have been built using recycled materials (e.g. 
bricks, planks, garden stones, old wooden doors, unu-
sed windows). This has resulted significant savings for 
the Centre that currently operates in three separate, 
but eco-efficient buildings. The overall strategy of the 
construction projects has been to use the Centre’s own 
labour i.e. to provide employment and learning expe-
riences to the young unemployed. 

Today, the Centre is one of the largest non-profit third 

sector organisations in Finland. Under its roof also other 
associations operate (like the Oulu society for the pre-
vention of cruelty to animals). The Centre offers mainly 
rehabilitative work, work trials, and wage subsidy jobs 
for youths (between 18-28 years old). Once employed 
by the Centre one can try out various jobs and gain 
experience in several areas. The work is combined with 
practical training and courses, which take place mo-
stly in the Centre’s own workshops and services (such 
as commercial waste collection, recycling points’ con-
struction, bicycle and sewing workshop, and light ma-
chinery and auto repair shops). Annually some 200 pe-
ople are employed.

Over the years the Centre has managed various projects. 
A current one is focused on long-term unemployed youth 
within the context of circular economy. The overall goal 
is to enhance recycling product development and bu-
siness co-operation, but also to improve attraction of 
Hietasaari area that is an island in the heart of the city 
of Oulu, by bringing forward its versatile recreation pos-
sibilities. All this is realised by following the main philo-
sophy of the Centre i.e. to prevent social exclusion, to 
enhance employment and sustainable development. 

Centre of sustainable development

Location: Oulu, Northern Finland

Domain: Waste

Main activities: Rehabilitative work and wage subsidy jobs utilizing 
recycled materials, e.g. commercial waste collection, eco points 
construction and maintenance services, bicycle and sewing services, 
environmental improvements (forestry operations), restoration

Website: kestavankehityksenkeskus.net/järjestöt 

Enhancing sustainable development in Northern Finland
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Have you ever fancied living in an ecovillage? It is said 
that oldest such communities were religious or other-
wise ideological, and the ecological awareness emerged 
later. The oldest ecovillage in the Nordic Countries is 
claimed to be the Sólheimar’s anthroposophist com-
munity in Iceland (www.solheimar.is/en/). The im-
age of living in an ecovillage is linked to qualities like 
closeness to nature, safety, comfort and peacefulness.  
These were starting points also for the local Martha 
Association in Finland, who wished to be part of such 
housing venture.

In the southernmost part of Finland, in a small village called 
Bromarv, an ecovillage project was launched in 2000 and 
a plot size of 2,5 hectares was purchased. The Martha As-
sociation was one of the main funders of the project (to-
gether with local private sponsors), which aimed at provid-
ing altogether 20 residences mainly for elderly people and 
young adults. The following goals paved the way: new vital-
ity to the village, enhancement of current building culture 
and of ecology, fresh entrepreneurship, energy economy, 
healthy buildings and increasing recycling awareness. The 
residences and the Martha-building (community centre) 
were built during 2003-2008. In 2007 one house was sold 
and other 19 were let out, such as planned. A local farmer 
was hired (as a part-time employment) to take care of the 
maintenance jobs.

The Bromarv Ecovillage has now two semi-detached 
houses (with 2 floors) and four small block of flats (with 
2 floors) for private families and/or individuals. The 
community centre, the Martha-building includes a shel-
ter with social premises, a hall for all kinds of activities 
(such as concerts, gatherings, parties, presentations, 
exhibitions) and space to keep an atelier, to run a small-

scale company or fitness training. But what actually is 
‘the ecological dimension’ in the village? First of all, with 
various building decisions (e.g. to do with building ele-
ments, used materials, surface handling, and indoor air 
solutions) ecological and healthy-related housing were 
enhanced.

Heating in the village is produced in their own heating 
plant by using wood chips and solar energy. The plant 
itself uses firewood logged from the local forests. With 
solar thermal collectors the villagers get their warm 
water during summertime, and also half of the warm 
water needed for spring and fall seasons. Most of the 
windows are placed to the South to make good use of 
passive solar energy. Waste water (domestic and sew-
age) is cleaned in the purification plant located in the 
village. The plant can handle waste water of 55 people 
and the water coming from the Martha-building. It pro-
duces some 200kg (an estimate) sludge annually, which 
is taken away by a sewage suction truck 3-4 times/year. 
Part of the sludge is planned to be composted and uti-
lized locally. There is also a waste sorting point and a bio 
compost in the village.

People involved in the Bromarv project were particularly 
pleased that they were able to preserve original vegeta-
tion in the area during construction.

The Bromarv Ecovillage is just one example. There are a 
number of other ecovillages (in Finland and elsewhere in 
Europe), which stress perhaps different aspects in their 
operations (e.g. farming and food production). However, 
how living is organis ed, houses built etc. also matter. When 
compared CO2 emissions of housing in btw. several ecovil-
lages in Finland, the Bromarv’s example fared well. 

Women initiating an ecovillage in Finland – an example of Bromarv

Ecovillage of Bromarv

Location: Southern Finland

Domain/s: Energy; Waste

Main activities: Aims at best possible energy economy; Aims at best 
possible recycling awareness in buildings, use of household water 
etc., water purification plant
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Eno Energy co-operative

Location: Municipality of Eno

Domain: Energy

Main activities: Purchase of energy wood; management of heat 
plants in the area

Website: enonenergia.fi

Eno energy co-operative is a community-based initiative 
established in 1999. It is located in the province of North 
Karelia in Finland. It is one of 310 heat enterprises in Finland 
of which the first ones were established in 1992 – before 
this such a model for heat production run by entrepreneurs 
and based on forest chips did not exist in Finland. The 
co-operative is owned by local forest owners. The co-
operative aims at producing inexpensive district heat for 
the local community with locally sourced energy wood, a 
part of which comes from its members. The activities of 
the co-operative are based on economic sustainability and 
all the done work is compensated for.

The local approach is central in the activities of the Eno 
energy co-operative not only in terms of its members 
but also in terms of energy wood procurement and other 
services. The local approach is a central strength of this 
community-based initiative. As local benefits the financial 
manager of the co-operative Urpo Hassinen mentions heat 
customers receiving inexpensive heat, local forest owners 
receiving income from selling energy wood, energy wood 
harvesting advancing management and growth of too thick 
small-diameter young forests, net carbon dioxide emissions 
decreasing as imported oil is replaced by renewable forest 
chips and in general local communal activities and social 
contacts between people advancing.

Strength from diverse networks

The co-operative was founded as a joint effort of 
different actors: the municipality wanting to change heat 
production from oil to wood and advance rural livelihood, 
local Forestry Centre having development projects related 
to advancing forest energy and wanting to advance forest 
energy related development in the region, and the local 

forest owners finally founding this energy co-operative. 
The first heat plant and district heat distribution network 
investment was done by the municipality but later the 
co-operative purchased these facilities and expanded its 
activities. Currently the co-operative owns three heat 
plants and the district heat distribution network in the 
local community and in addition it also supplies one 
private customer with heat from wood pellets and one 
private heat plant with forest chips.

Eno energy co-operative has active and broad 
collaboration networks with different actors at local, 
regional, national and even international level. Besides 
its heat production activities it has commercialized 
tours of its heat production facilities and field trips on 
energy wood production. The co-operative receives 
hundreds of Finnish and international visitors yearly 
to learn about it as a best-practice example in its field, 
sustainable district heat production from forest chips in 
a co-operative style.

Eno energy co-operative could be described to be very 
open in its approach to external actors. As Eno energy co-
operative has active mutual collaboration relationship 
with several research and education institutes, it 
receives first hand information on new research results 
related to its activities and also students receive 
practical knowledge directly from the co-operative. 
The chairman of the Eno energy co-operative, Teuvo 
Hirvonen, says that for instance the collaboration with 
the local University of Applied Sciences is an innovation 
network in a way due to this mutual collaboration. For its 
successful activities, Eno energy co-operative received 
national level recognition by winning heat entrepreneur 
competition in autumn 2014. 

Eno energy co-operative – successful district heat production  
from sustainable local energy wood resources

FINLAND
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Hollola Energy Co-operative

Location: Municipality of Hollola

Domain: Energy

Main activities: Purchase of energy wood; management of heat 
plants in the area

Website: www.hollolanenergiaosuuskunta.fi

Hollola energy co-operative buys wood chips from its 
members and converts the chips to heat in heat plants 
owned by the municipality and sells the heat to the 
municipality. The co-operative has tens of members 
and its members get income from energy wood. The co-
operative takes care of a couple of heat plants at schools 
and one heat plant in an old people’s home.

The development of the co-operative started when 
the local municipality decided to change the heating 
system in the old people’s home to be run by wood 
chips. In order to do this, the municipality contacted 
the local forest owners’ association. The forest owners’ 
association knew active forest owners in the region 

and invited them in the first meeting to discuss these 
plans. The municipality wanted an organized group of 
people and not individuals to run the heat plants. The 
forest owners’ association had also found out that a 
co-operative could be a good model for operations. 
As a result of these negotiations the co-operative was 
established in 1997 and has been operating since then.

The operation environment of the co-operative 
could be described to be challenging as the co-
operative is located in an area with high population 
density in Southern Finland. This creates pressure for 
competition for instance in offering services like heat 
for municipalities. 

Local heat production with wood chips in Finland

Helsinki Metropolitan Area Reuse Centre

Location: Helsinki

Domain: Waste

Main activities: Offers an alternative to single-use culture

Website: www.kierratyskeskus.fi/in_english 

The Helsinki Metropolitan Area Recycling Centre is 
an example of a community-based initiative that has 
succeeded in growing from a small grass-root activity to 
a big and influential actor in the recycling and re-using 
business in Finland. Last year they recirculated over 3 
million items in their five shops! Through their actions they 
are helping people recycle the things they do not need 
anymore and offering a sustainable and affordable way of 

purchasing furniture, clothes and bicycles, amongst many 
other goods.

Today recycling is a part of the daily routine for many, but 
25 years ago it was quite a new thing in Finland. Back in 
those days attitudes towards recycling were different and 
buying used clothes was even considered to be something 
only for people who for one reason or another could not 

From Group of Friends to National Brand: Helsinki Metropolitan Area Recycling 
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buy new. Luckily attitudes have changed towards more 
sustainable consumption habits, and these days upcycled 
or vintage garments have become trendy among all.

The starting point of the Helsinki Metropolitan Area Recycling 
Centre can be tracked down to the 1980s when a group of 
activists wanted to create an event where people could 
give away things they did not need anymore and maybe 
find something for themselves in exchange. These events 
were set up by volunteers and in time the popularity of 
these occasional events grew bigger. The people organizing 
these events started to wonder if it could be possible to 
find a permanent space for the activity. With the help and 
funding from Helsinki city and the Ministry of Environment 
the Helsinki Metropolitan Area Recycling Centre (or just 
Recycling Centre as it was called at the time) was set up in 
1990 and it has continued to grow ever since.

Today the Helsinki Metropolitan Area Recycling Centre is a 
well-known brand throughout the whole of Finland. It has 
five shops located around the Helsinki Metropolitan Area 
and last year they recycled an astonishing 3 million items! 
The donated goods are repaired (if needed) and sold at 
a very low price to the customers. From the Recycling 
Centre’s five shops you can buy everything from bicycles 
and clothes to electrical devices and furniture. There are 
about 50 permanent workers at the Centre today and 

with the help of the Finnish pay subsidy system provided 
by the Ministry of Employment and the Economy, it 
employs dozens of long-term unemployed people every 
year. These people receive valuable work experience and 
may even end up getting a permanent job at one of the 
Centre’s shops.

The Recycling Centre has two important aims. The first 
one is to increase people’s awareness of environmental 
matters. They do this by providing activities and 
learning experiences for school children through their 
Environmental School: “Polku”. A school can invite an 
environmental educator for consulting, training, teaching 
or for playing with the children. Environmental advice is 
offered for example in the following subjects: reducing 
waste, sustainable consumption choices, sorting waste, 
and making operations more ecological.

The second aim is to reduce the amount of waste. 
According to the EU’s Waste Framework Directive the EU 
Member States are obliged to promoting the recycling of 
waste in a way that by 2020 50 % of the amount of paper, 
metal, plastic and glass and 70 % of construction and 
demolition waste are recycled. The target is high but the 
success of the Recycling Centre in Helsinki is an excellent 
example that relatively small actions can grow and lead to 
a whole new way of thinking and doing. 

Herttoniemi food co-operative

Location: Conurbation of Korso in city of Vantaa

Domain: Food

Main activities: Practices community-supported agriculture

Website: ruokaosuuskunta.fi/english

During the last decade or so the popularity and 
availability of organic and local food has grown ever 
larger. Reasons for the increase in demand might be 
the health benefits of clean food, the rise of awareness 
about animal rights but also the will to support local 
farmers and the fact that people want to know where 

the food they consume actually comes from. The 
ultimate solution would of course be to produce all the 
food by yourself. Considering the fact that many people 
are working full-time, are living close to a big city center 
and do not have an own garden this option does not 
seem possible for the most of us. 

Own your food supply: Herttoniemi Urban Food Co-operative

FINLAND
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HINKU-village, Northern li

Location: Village of Northern li

Domain: Energy

Main activities: Includes HINKU-programme and its objectives 
(Towards carbon neutral municipalities) to village planning, to 
disseminate HINKU thinking as a voluntarily concern of associations, 
companies, and individuals, not just municipalities

Website: www.pohjoisiinkylayhdistys.fi 

People living in small villages have their special needs 
and desires like all of us, but there can be problems with 
how to get their voice heard at the municipality level.
The solution could be to set up a village association 
to work as a supervisor of the interests of the people 
living in the village. In Finland these kind of village 
associations are rather common, as there are almost 
3000 registered village associations in the country. 
These local development projects are supported by 

an umbrella organization called The Village Action 
Association of Finland.

Northern Ii is a village in Northern Finland. With its little 
over 900 residents it is a typical village among the 14 
villages of the Ii municipality. The Ii River, which is one of 
the longest rivers in the country and has been an important 
waterway for people during the last decenniums, runs close 
to the village. The Ii river delta has a high natural value, for 

Village association of Northern Ii

However, 6 years ago in 2010 people at 
Herttoniemi, Helsinki, Finland started looking 
for solutions for sustainable food production 
by starting their own food co-operative. 
The basic idea is that the members of 
the co-operative rent a piece of land and 
employ a farmer to farm the field. After 
paying a certain price for the membership 
the member is entitled to receive a share of 
the crops. During the harvesting season the 
members receive their share once a week. Also a 
14 hours work commitment per season is included in 
the membership. One can perform it in the various working 
groups of the co-op. Working at the field is very rewarding, 
because you get to see results of your own hard work and 
especially people who usually work in offices getting very 
little physical exercise during their work hours enjoy the 
exercise and fresh air. The members sometimes call their 
field a “Green Gym”. The food co-operative also organizes 
various events like for example a yearly harvest party in 
the end of the harvesting season, and other dissemination 
events also to establish new forms of co-operation. Already 
the co-op has built a tight relationship with other operators 
in the area (e.g. with kindergarten and Steiner school). The 

social aspect of being a part of a co-operation 
has its own value and it’s certainly different 

meeting people at the field than by the local 
supermarket vegetable shelves!

Today, the Herttoniemi food co-operative 
has some 180 households as members. 
Right now they do not plan to grow 

much bigger, because the size of the field 
they rent is limited and can only produce a 

certain amount of crops sustainably.

The Herttoniemi food co-operative is a Finnish example 
of the Community Supported Agriculture-model, which 
has its roots in the USA. It was first used in the 1980’s 
and has since then spread around the world. The model 
has four main types and the one used in Finland is called 
the shareholder/subscriber type. The Herttoniemi food 
co-op was the first community to start using the CSA 
model in Finland but there are other communities using 
the same model nowadays too.

Who knows, maybe this is the way more and more people 
would like their food to be produced in the future? 
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example the northernmost nesting area of the white-backed 
woodpecker can be found there. The Village Association of 
Northern Ii was set up in 1987 and has since then been an 
active participant in taking care of the village and its people.

Most of the village associations meetings are held at 
the “village house” close to the village junior school and 
preschool, but events are arranged all around the village. 
Close co-operation with the school and its parents 
association is a key element in their activities. For example 
the school building is used to arrange educational events 
and the school gym for arranging physical exercise 
courses. In addition they organise various seasonal events 
like a Christmas party in the winter and singalongs in the 
summer. The biggest projects of the village association 
during the last years have dealt with repairing the local 
waterways and taking care of the traditional landscape 
biotope with its sheep pastures. Also the local nature trail 
with a tower built for birdwatchers along the way will be 
taken care of by the village association in the near future.

The reason why the village association is relevant to TESS 
has to do with the fact that the municipality of Ii is taking 

part in an ambitious national project: HINKU (“Towards 
carbon neutral municipality”). In the long run this means 
they are aiming to reduce their carbon emissions by  
80 % from the level of year 2007 by year 2030. People 
in Northern Ii are actively supporting the municipality’s 
aim and promoting the transition to renewable energy, 
for example by providing consultation in purchasing solar 
panels or assembling geothermal heating systems in 
houses. These renewable energy solutions are increasing 
in popularity as prices of the investments they require have 
decreased remarkably during the last years. Another way 
to promote energy saving are events where people can get 
tips and advice on how to save energy at home. These are 
also available in the local newspaper, on the association’s 
website and through social media like facebook.

The various activities of the village association all aim at 
the well-being of the local people but also visitors. Ii is one 
of the few municipalities in Northern Finland with net in-
migration and it certainly comes to mind that the active 
people living there might have something to do with the 
fact that new houses are being built and more and more 
people seek the high quality of life in the countryside. 

FINLAND

Sustainable Development Association of Jyväskylä (Japa ry)

Location: City of Jyväskylä

Domain: Energy; Food; Transport; Waste

Main activities: Planning and implementation of various sustainable development-related 
projects and events

Website: www.japary.fi

JAPA ry is a non-profit, politically independent association 
that was founded in 2001 in Jyväskylä, Finland. The 
association’s title JAPA comes from the Finnish words 
meaning “The Local Agenda of the citizens of Jyväskylä”. 
Their main aim is to contribute to sustainability in various 
ways based on the local peoples’ everyday needs. Their 
activities include planning and implementation of various 
sustainable development-related projects and events. 
The association was founded by the many residents’ 
associations of the Jyväskylä area. A few examples of their 
yearly campaigns and events are cleaning the residential 
areas in May and a bee for preventing the spreading of 

invasive species in the nature (such as giant hogweed, 
lupin and mugwort). One of their newest services is the 
cargo bicycle borrowing project, which basically means 
that anyone can borrow a cargo bicycle for free for up to 
three days from the association’s premises.

Another important type of action is the educational 
events they organize. These include for example a 
lecture about the recycling of textile waste and a course 
about how to do composting effectively. JAPA ry also 
gives the citizens opportunities for negotiation and 
discussion between different parties. One example of 

JAPA ry, association promoting sustainability in Jyväskylä, Finland
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Tealight Hunt

Location: Whole country (73 municipalities)

Domain: Waste

Main activities: Activates pupils to observe their consumption and 
sorting customs, encourages to creativity and networking in search 
of used tealight shells

Website: www.tuikkujahti.fi

Pietarsaari is a small city located at the shore of the 
Ostrobothnian Gulf. The local waste company Ekorosk Oy 
wanted to create a new fun way to teach the local children 
about recycling and its importance. At the same time there 
was a problem with too much aluminum among the mixed 
waste. The aluminum melts but does not burn completely 
and this causes problems at the local incinerator. That is 
when one of the company’s workers came up with the 
idea of organizing a competition for the local elementary 
schools, where the aim would be to collect as many empty 
tealight cups as possible during a two-month period. 
She had originally heard of a similar competition held in 
Sweden and she then wanted to see if it could be adapted 
in Finland as well. During the first competition in 2008 
only the schools located at the waste company’s own 
operating area could take part. The prize for the winning 
class was a trip to Pietarsaari, where the class could spend 
a fun day going to the movies, eating at a restaurant and 
also take a short visit at the waste company where they 
could learn about recycling. These days when the schools 
have very little money for organizing any trips you could 

bet that the competition was a huge success! Some of 
the local shops even reported that they had run out of tea 
lights… Well, of course the original aim of the Hunt was not 
to add consumption, but everyone (parents, relatives and 
neighbors) wanted to do their share and to help the kids to 
win, and things got a little bit carried away.

Today, various waste companies in Finland take part in the 
Tealight Hunt by organising the hunt at their own operating 
area. Ekorosk is still in charge of managing the competition. 
And the prize for the winning class is still the same, a class trip, 
as it has proven popular. The competition is held every two 
years, as the Hunt takes quite a lot of time to organize. Also 
the organizers want to keep the idea fresh and the potential 
participants interested by not having the same race every 
year. This year there were 14 waste companies organizing 
the campaign and 11,300 pupils taking part. Altogether 
5.9 million tea light cups were collected and recycled. That 
is enough aluminum for making 396,000 soda cans or 40 
aluminum boats! The collected aluminum cups are collected 
and recycled by the local waste companies.

How Finnish kids are turning tea lights into cans and cars

such a meeting took place in the Jyväskylä city main 
library. The participants of the meeting were mostly 
local residents’ and village association members. The 
meeting offered these people not only a possibility to 
discuss current issues but also to meet a person that had 
just started working for the city of Jyväskylä as a contact 
person for the residents’ associations of the area.

JAPA ry is also actively taking part in regional, national and 
international events that are linked to their aims (e.g. The 
National Energy Saving Week, The Buy Nothing Day, World 
Car Free Day, European Mobility Week). Organizing trips and 
tours to destinations that provide the local people information 
about novel sustainable practices for everyday life is also part 

of their actions. The association receives most of their funding 
from the City of Jyväskylä and from the different projects and 
events they carry out with national and EU funding.

The association collaborates closely with the local 
authorities, stakeholders and local media in order to reach 
their goals. In 2013-2015 they carried out a project in 
which models that will help us respond to the challenges 
presented by the depletion of natural resources, population 
growth and climate change were developed. The objective 
of the project was a to create a model of a resource-wise 
urban area in which recycling, efficient use of energy and 
cooperation between enterprises produce savings in raw 
materials and create new opportunities for business. 
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The Tealight Hunt is a good example of how to make 
something fun and useful from an everyday item that is 
often just thrown away because people do not know it could 

also be recycled. At the same time recycling is made familiar 
to even small children who are the future consumers and 
citizens of a hopefully more sustainable society. 

FINLAND

Tuupovaara Energy Co-operative

Location: Municipality of Joensuu

Domain: Energy

Main activities: Purchase of energy wood; management  
of heat plants in the area

Tuupovaara energy co-operative was the first energy 
co-operative in the province of North Karelia. It was 
established by eight founding members in 1996 being 
one of the first energy co-operatives utilizing wood as 
raw material for heat production in Finland. The heat 
production activities that energy co-operatives started 
to be involved with created a demand for wood that did 
not have use in Finland, i.e. no-one bought energy wood 
at that time and markets were created for this wood. 
The co-operative was established due to collaboration 
between forest owners, the local Forestry Centre and 
the local municipality. During the establishment phase, 
the municipality wanted to give the heat production 
activity in the hands of an actor in which the benefits are 
enjoyed by a wider group of people than one single actor. 
After its establishment the co-operative also served a 
function of a pilot plant for other energy co-operatives 
in the region to learn from and emerge. What comes 
to payments for wood raw material, earlier payments 
for wood were based on calculated caloric value based 
on measured moisture, weight and volume content. 
However, at the moment solid cubic meter is used as a 
unit for measure for payments as competitors who buy 
energy wood also use this unit. When this co-operative 
was started, there was no district heat network in the 

municipality but only building-wise heating networks. 
The municipality invested in the first heat plant that 
the co-operative started to supply heat with. There has 
been more demand for the heat, mainly from housing 
companies, than the co-operative can produce at the 
moment as the heat production capacity is already in 
full use with its current customers. As the co-operative 
has not been able to meet this demand, these buildings 
have chosen other heat production means such as 
ground source heat pumps or electricity heating.

Currently, the co-operative produces heat with two heat 
plants fuelled with wood chips, the first one installed 
in 1997 and the second one in 2001, in Tuupovaara 
community in the province of North Karelia. The heat 
plants and heat distribution network are owned by the 
initiative. The initiative supplies the heat plants with 
wood chips and manages the plants. The initiative bills 
their customers directly based on the heat production 
contracts done with them. Heat plants run all year round 
but in summer only one heat plant runs as hot water 
needs to be provided also all year round and there is 
only small need for heat in summer time. The co-
operative has currently about 80 members and it keeps 
on producing heat for the local community. 

The first energy co-operative in North Karelia
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GERMANY

BürgerEnergie Berlin eG

Location: Berlin

Domain: Energy 

Main activities: Participation in the allocation process of concession 
certificates; Fundraising; Engagement in policy-discourses, 
publishing of position papers; Organization and hosting of public 
discussion events

Website: www.buerger-energie-berlin.de

In the many fields of action towards a more sustainable 
society, the energy system plays an important role. In 
Germany, the “Energiewende”, the transition towards 
renewable energies is currently transforming the energy 
market in Germany. Being one of the largest projects in 
Europe aiming at a sustainable society and a carbon free 
energy supply, the Energiewende as a political endeavor, 
receives a lot of attention from all over the world. In Germany 
citizens are trying to get to the details of the transition and 
make it happen on a local level. The initiative “BürgerEnergie 
Berlin” is an interesting example for the different fields of 
action where this transition can be put into practice. After 
the liberalization of the energy market in the 1990s, there 
were several negative repercussions. Prices for electricity for 
consumers rose while for example the company operating 
the grid in Berlin made large profits. To reverse this process, 
in 2013 citizens in Berlin started a referendum to make the 
City of Berlin buy back their grid. Unfortunately, even though 
the majority of voters favoured this re-municipalisation, the 
referendum failed due to low voter participation.

Citizens as shareholders: the concept of 
BürgerEnergie Berlin

But this was not the end of the story; the initiative 
BürgerEnergie Berlin (BEB) is looking for a way to realize 
this plan and get the grid of Berlin back in the hands of the 
citizens. The energy cooperative is one of three remaining 
bidders in the awarding concession for the electricity grid 
of Berlin. By buying shares of the co-operative, everyone 
can become a part of this project. BEB wants to co-own the 
grid with the city of Berlin but in order to significantly buy 
into the endeavour, BEB needs a lot of money. In December 
2014, already 2300 citizens bought shares worth 10,8 
million Euros and the numbers are increasing. Once the grid 

is back in public hands, the profit from operating the grid, 
a seven-digit amount every year, will no longer go to large 
companies. The money could instead be invested in local 
projects reinforcing the energy transition in Berlin.

Networking for transition: Luise Neumann-
Cosel, founder of BEB

Luise Neumann-Cosel is one of two members of the 
management board and also one of the founders of the 
co-operative. Because of her experience as a speaker 
of the anti-nuclear-power movement and her attitude, 
she represents not only the initiative BEB but also the 
citizen movement behind the initiative and gives a 
personal perspective on this abstract and complex issue. 
In the interview with the Potsdam Institute for Climate 
Impact research she also expressed her opinion on the 
TESS-project: “We are convinced that locally organized 
citizens’ movements are key for creating a radical shift in 
Europe’s energy politics towards decentralized renewable 
energy sources – this is what we struggle for every day. 
Participating in the TESS project is therefore a matter of 
course for us. We want to learn from other initiatives and 
hope that we can contribute to a better understanding 
and broader knowledge of sustainable solutions and the 
importance of citizens’ movements.”

What’s next? The future of the Berlin energy grid

The awarding concession in Berlin has faced many 
difficulties. Although it should have been finished in 2014, 
it is still ongoing. The resistance against the wave of re-
municipalisation is strong; companies and the Federal 
Cartel Agency question the suitability of citizens and cities 
as service operators and want to protect the current market 

Power to the people – How the citizens of Berlin want to buy their electricity grid
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structure. In this big discussion, the initiative BürgerEnergie 
Berlin represents the citizens of Berlin who need a stable 
and affordable energy supply and who wish for their city to 

invest in a more sustainable future. Whatever the outcome 
of the awarding concession will be, BEB will surely stay a 
part of the energy sector in Berlin. 

Fahrwerk Kurierkollektiv UG

Location: Berlin

Domain: Transport

Main activities: Messenger service with bikes and electric cars

Website: www.fahrwerk-berlin.de

As a target for compassion during Berlin’s cold and wet 
winter weather and for admiration in the warm and 
humid months of summer, bicycle couriers have come to 
be a familiar sight in our city centre. Skipping traffic jams, 
finding parking lots easily and reducing GHG emissions 
– there are many good reasons to hire bicycle couriers. 
Unfortunately, the deal is frequently far less attractive for 
the couriers themselves: tough competition, low payment 
and a potentially very dangerous working environment 
are the downside of the courier business.

Teaming up for better working conditions and 
sustainable transport

Therefore, in 2009, several bicycle couriers in Berlin joined 
forces and founded the first self-owned and managed bicycle 
courier service. Just like other courier services, Fahrwerk 
Kurierkollektiv delivers small items such as letters, documents 
or keys and larger items like furniture across the city. In 
contrast to their competitors, the collective only uses bikes, 
freight bikes and electric cars for the deliveries, and strives to 
simultaneously improve the couriers’ working conditions and 
to foster sustainable transport in the city of Berlin. Collective’s 
have a long history in Europe: they were first founded in 
England in the times of the industrial revolution to support 
the workers’ movement; later, the idea underwent a 

renaissance in the 1970s with experiments in revolutionary 
ways of living and working. The objective of counteracting 
monotonous and hierarchical working environments with 
self-determined and cooperative structures fostered the 
founding of collectives all over Europe. 

The couriers don’t compete with each other, but work 
together to provide the best service to the customer. 
Within the initiative, all decisions are made in regular 
employee assemblies. Moreover, their strong focus on 
sustainable, low-carbon means of transport significantly 
reduces GHG emissions. Compared to a standard courier 
service, which transports 70% of their deliveries by car, 
the 16.800 climate-friendly orders the collective processes 
each year adds up to a lot of non-emitted pollutants.

What’s the difference? Measuring the actual GHG 
emission reductions

The Fahrwerk Kurierkollektiv was investigated as a 
case study within the TESS research project, where 
researchers accounted for the emission reductions 
through an innovative methodology. The results show 
the importance of sustainable means of transport for 
a transformation towards a low-carbon society. With 
their 12 bikes, freight bikes and their electric car, 
which cover 110 and 130 km respectively each day, 
the initiative saves around 84.9 % of CO2e emissions 
compared to a standard courier service that operates 
with conventional fossil-fuel driven cars.[1] This 
adds up to 94.9 t of CO2e emissions each year, which 
corresponds roughly to the total carbon footprint of 10 
European citizens of a whole year. [2] 

Fast, fair and low-carbon delivery – Fahrwerk Kurierkollektiv

GERMANY
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Foodsharing e.V.

Location: Berlin

Domains: Food; Waste

Main activities: Redistribution of food; Reduction of food waste

Website: https://foodsharing.de

We all know the problem: the big freshly baked loaf 
of bread looked too tasty not to buy it. A week later the 
remaining bread is stale and moldy and we throw it away. 
This might seem like a little thing, but it adds up. Every 
year, a third of the global food production goes into the bin 
according to studies done by the United Nations Food and 
Agricultural Organization (FAO). In the spirit of “think global, 
act local”, the initiative “Foodsharing”, formerly known as 
“lebensmittelretten” was founded to tackle this problem on 
a local scale. In Germany alone, around eleven million tons 
of food are wasted every year. In private households 47% of 
the food wastage is avoidable [1].

From “dumpster diving” to Foodsharing  
– a network is forming

The beginnings of the initiative can be found in two 
German cities, Cologne and Berlin, in 2012. The 
inspiration was drawn from the movie “Taste the waste” 
from Valentin Thurn, which demonstrated the large 
dimensions of food waste portraying for example people 
who lived off of the still edible food taken from the 
supermarkets’ waste containers, so called “dumpster 
divers”. In Cologne the online-platform “foodsharing.
de” was invented to allow private individuals to share 
still edible food which would otherwise be thrown away 
because they bought too much or because they are 
going on vacation. At the same time in Berlin, a similar 
initiative “lebensmittelretten” was founded by Raphael 

Fellmer, a motivated “dumpster diver”, who lives on food 
that would be thrown away by supermarkets. Several 
companies were contacted and asked to collaborate. 
The first supermarket to cooperate was the organic 
supermarket “Bio-Company” which allowed members 
of the initiatives, the so called “foodsavers”, to pick up 
the food that passed the best-before-date and would 
otherwise been thrown away. These two ideas developed 
in parallel and in December 2014 they agreed on joining 
forces as a common initiative named “foodsharing”.

Sharing instead of wasting – how volunteers in Germany try to fight food waste

[1] The emissions attributed to the initiative are mainly related to the production and use of electric vehicles. The GHG emissions stemming from the use of the 

average German electricity mix are obtained from DEFRA 2015 (http://www.ukconversionfactorscarbonsmart.co.uk/). Emissions caused from the production 

of electric cars were applied from: Hawkins, Troy R., et al. “Comparative environmental life cycle assessment of conventional and electric vehicles.” Journal of 

Industrial Ecology 17.1 (2013): 53-64.

[2] The average European footprint (EU28) is taken from Olivier et al. (2015): Olivier, J.G.J., Janssens-Maenhout, G., Muntean, M. Peters, J.H.A.W., Trends in 

global CO2 emissions – 2015 report, JRC report 98184 / PBL report 1803, November 2015.
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“Fair-Teiler” – an innovative idea

But still, open questions need to be solved: “where to 
store the food that has been saved?”, “how to distribute 
it among people in need?”, “how to coordinate the 
foodsavers and the supermarkets?”. One part of the 
solution is called “Fair-Teiler” (“fair-redistributer”). 
The “Fair-Teiler” is a place to store and share food (see 
picture). It’s usually a fridge or a shelf, which is hosted 
by members of the initiative or collaborative green 
businesses and is publicly available. Everyone, member 
or not, can bring food to or pick up food from that place. 
Several places like this exist in Berlin and the idea is 
already spreading to other cities.

Foodsavers on a mission

Thanks to the initiative, more than 6500 Foodsavers 
now legally reduce food wastage by redistribution (> 
1.8 million kg food saved so far). Including Austria and 
Switzerland around 80.000 Foodsharers are registered 
to share food on a private basis. While they communicate 
mostly via the online-platform, the members also act 
locally in their own neighborhood. Foodsharing is aiming 
to spread the idea all over Europe. The goal is to imitate 
and copy the initiative by making the concept and 
platform open source and easy to adapt. 
References: [1] Bundesministerium für Ernährung, Landwirtschaft und 
Verbraucherschutz, 2012

Leila Berlin “borrowing shop”

Location: Berlin

Domain: Waste

Main activities: Borrowing shop for free; Promoting re-use and 
recycling

Website: leila-berlin.de

Thomas is a young student and lives in Berlin. He is 
going to move to a new flat in the upcoming week 
and needs the common stuff: moving boxes, a drilling 
machine and – for sure – a big chocolate fountain for his 
housewarming party. He asked friends to help him out, 
but unfortunately nobody could offer the things needed. 
And why buy these goods if you probably won’t need any 
of it again in the near future? In the Internet he finds a 
surprising solution: Leila – Berlin’s first ‘borrowing shop’!

Putting the ‘shareconomy’ into practice  
– with multiple benefits

Founded in 2010, Leila introduces the practical 
implementation of a concept which had only been 
known theoretically before under the terms ‘commons’ 
or ‘shareconomy’: Why should we buy things for our own, 
if we can borrow and share them with others? The idea 
and invention came out of a free store of the Technical 
University in Berlin. The founders wondered how to 
contribute to a dematerialized society and to decrease 
the amount of useless things we possess. The result was 

Leila, a ‘borrowing shop’, being located today in Berlin’s 
district Prenzlauer Berg. Several benefits are mentioned 
by the participants of Leila when being asked for the 
intention. The concept follows the idea of switching 
from ‘useless possession to dispossessed use’. This saves 
resources, since every product has to be produced in a 
reduced quantity. Additionally, it contributes to a lower 
individual footprint: almost 99% of the things we stash 
in closets, under the bed and in the garden’s shed are 
mostly out of use. Why buying a drilling machine for at 
least 100 €, if its average real operating time is only 13 
minutes in a lifetime? Possessing a thing is not necessary 
for using it. Like this, people with a lower income can 
participate at Leila’s in spite of their financial situation. 
This factor of social inclusion is connected to the shop as 
a social meeting point, where visitors share experiences 
and knowledge.

Why not borrow a Christmas tree?

Recognizing himself in this philosophy, Thomas decides 
to visit the shop. Located in the heart of Berlin’s so called 

Why own when you can borrow? What ‘shareconomy’ could look like in real life

GERMANY



21

Material Mafia

Location: Berlin

Domain: Waste

Main activities: Plattform for re-use and re-cycling of materials; 
Repair Cafe

Website: www.material-mafia.net

European industrialized societies are still far from achieving 
a closed loop in the resources production and consumption 
system. The small initiative “Material Mafia” is engaged 
in tackling this problem and attempts to find simple and 
eco-friendly answers to the question: what to do with the 
leftover materials? Their aim is to reduce the waste of 
valuable resources through redistribution, education and 
networking. The philosophy behind is a firm belief in the 
reuse and upcycling of different kinds of materials and the 
ideal of pursuing a zero-waste society.

Trying to close the loop: redistributing materials 
for building, designing and educating purposes

Even though a large share of materials is nowadays recycled 
(in Germany the quota raised above 60% for municipal 

waste)[1], following the waste hierarchy framework it is 
still preferable to prioritize first the reuse the materials. To 
this end, Material Mafia collects materials from manifold 
sources: artists who offer their stage setting after the show 
is over, residual materials and by-products from industry and 
handicraft as well as remainders of trade fair installations. 
The different materials are then offered to users for a small 
fee in their storage facility, located in an urban garden in the 
centre of Berlin-Kreuzberg. The stock constantly changes 
and the users are diverse: schools and kindergartens looking 
for materials for handicraft lessons, design students working 
on their final piece or social projects and initiatives in need 
of materials to undertake their activities. It is also possible 
to subscribe to the Newsletter and be informed regularly on 
new arriving materials or to request a specific material.
In 2014 Material Mafia collected and redistributed - among 

Material Mafia: redefining waste

‘young hipster family’-district, the small store’s front looks 
surprisingly non-descript. Stepping inside, Thomas is 
overwhelmed by the amount of products being offered: 
around 1000 things are available for borrowing. Thomas 
discovers far more than his drilling machine and the moving 
boxes here. Besides the chocolate fountain, games for the 
party, a boat and a tent for the upcoming summer holiday, 
even a Christmas tree is listed. In 2015 Leila counted 700 
transactions and around 20.000 things that have been 
given away for free since the shop opened. To be part of 
the borrowing-community, Thomas has to sign in for a 
membership, which is 1 € per month. Most of the products 
require a deposit: for the drilling machine and 10 moving 
boxes Thomas has to leave a total deposit of 15 €. The 
duration of the temporary use depends on the agreement’s 
conditions. It is also part of Leila’s philosophy to have 
flexible guidelines to respond to the individuals’ needs. 
Whether a product is currently available can be checked on 

Leila’s webpage, as well as the required deposit or a short 
guideline about the product’s use.

Sharing needs support, stamina,  
and many active sharers

With the store’s opening, the concept stepped out of 
theory into the light of sustainable transition in cities 
and society. Leila represents a modern way of thinking 
that follows current issues of rare resources, climate 
change and an unequal global distribution of capital and 
income. On a European level, the media was interested 
in the concept, which helped to promote the project 
and get financial support from programmes and funds 
focusing on sustainable pathway-initiatives. With this 
and with the support of people like Thomas, Leila was 
able to continue with their unconventional business 
model living the philosophy of a sharing society. 
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many other materials - over 200m3 of wood, fibreboard, 
plastic materials and paper. Assuming that around half of 
the production of new materials is avoided through this 
redistribution, at least 345t CO2e emissions were saved 
[2], which corresponds roughly to the total annual carbon 
footprint of 39 European citizens [3].

Challenging our perceptions on waste

But Material Mafia is not only redistributing the 
materials. They are also using them for workshops 
with children, initiatives and enterprises. The idea is 
to “make people sensitive to the reality of the concept 
‘waste’”, the co-founder Simone Kellerhof explains. “We 
undermine the normative aesthetics and consumption 
behaviour”: trash is often defined as disposable solely 

based on normative judgements, for example a pair 
of jeans that are not fashionable anymore or some 
device presenting a dent but remaining fully functional. 
These are the patterns and behaviours that Material 
Mafia is challenging, starting with their slogan, “waste 
is a matter of definition”: redefining it could help to 
create a more cyclical economy that does not exploit 
resources unnecessarily, but aims at avoiding waste 
altogether. To foster this development, Material Mafia 
is also engaged in lobbying activities at the national and 
international level, criticizing the throwaway mentality 
and promoting different zero waste approaches.And 
the idea is catching on. In five different German cities 
initiatives have taken up Material Mafia’s concept and 
have started redistributing materials and teaching 
citizens to redefine waste.  

Oktoberdruck AG

Location: Berlin

Domain: Waste

Main activities: Use of more sustainable methods and material for 
printing; Social and ecological responsibility

Website: www.oktoberdruck.de

Community-based initiatives play an important role in our 
transformation process towards a sustainable European 
society. Often, this movement from the bottom-up takes 
place more or less separated from economic activities 
through volunteer work. Oktoberdruck is an example 
of a small printing company in Berlin which bridges the 
gap between the grassroots movement and business. 
Oktoberdruck was founded in 1973 by three students as 
a self-governing printing company. It is based on three 
fundamental ideas: environmental compatibility, fair 
working conditions with a collective organization and 
product quality. The initiative is working towards a steady 
reduction of electricity, water and the use of chemicals 
and ecologically harmful substances and CO2 emissions. 
This idea is also implemented by the members: 95% 

commute by bike or public transport to work. Regarding 
their products, the initiative focuses on the input of 
environmentally friendly colors, recycling paper and the use 
of green electricity. They publish detailed environmental 
reports and since 1995 they follow the management 
system EMAS (Eco-management and Audit Scheme), an 
optional tool of the EU that supports organizations to 
improve their environmental performance.

Even more outstanding is the community based initiative’s 
commitment for a progressive working environment and 
the common welfare. A vital component and signature 
trait of the initiative is its self-governed character: all 
of its members are simultaneously co-proprietors and 
equally responsible for the initiative’s functioning. Their 

ThINKing of the future: Oktoberdruck is redefining grass-roots business
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[1] https://www.umweltbundesamt.de/indikator-recycling-anteil-verwerteter

[2] For more information see: www.tess-transition.eu/wp-content/uploads/2016/06/2016_06_20_Deliverable_2.4_FINAL.pdf

[3] The average European footprint (EU28) is taken from Olivier et al. (2015): Olivier, J.G.J., Janssens-Maenhout, G., Muntean, M. Peters, J.H.A.W., Trends in 

global CO2 emissions – 2015 report, JRC report 98184 / PBL report 1803, November 2015.
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Repair Cafe Kreuzberg

Location: Berlin

Domains: Energy; Waste

Main activities: Saving energy for the production of new objects by 
repairing old ones; Repairing old products

Website: https://www.kunst-stoffe-berlin.de/repair-cafe-de

We live in a throw-away society. New products are usually 
cheap enough to replace older ones with minor flaws and 
advertisements encourage buying new products at faster 
rates – even if your old product still works fine! One of the 
reasons is that less worth is being attributed to objects 
and that some people have forgotten that they can repair 
things or do not have the experience. So how can we reduce 
overconsumption and the overproduction of waste?
One solution that has recently gained a lot of momentum 
is the Repair Café. This idea was established by former 
journalist Martine Postma who opened the first Repair Café in 
Amsterdam in October 2009. The idea has now spread around 
the world and today 867 repair cafes exist globally following 
Martine’s foundations. repaircafe.org/en/visit/

The Repair Cafés are places where gatherings are held 
(usually) once a month that bring together people with a 
broken item and people with experience repairing things. 
People can have their products repaired for free with the 
help of experts working voluntarily. By taking your broken 
item to this meeting you can also learn how to repair and 
better maintain your product. The Repair Café has the tools 

required and you can have a coffee or tea in the meantime. 
You can go without anything to repair, just to watch and 
learn and be inspired. I recently went along to one of the 
Repair Cafés in Berlin to check it out and learn more about 
the opinions and mind-set of the people there.
During some interesting discussions, it was clear that 
people are realising that some things are designed purely 
for financial gain rather than with resource efficiency and 
sustainability in mind. One person who was attending 
the Repair Café’s monthly meeting said that “it feels as if 
there was an automatic off-switch to make the product 
obsolete”. The term ‘planned obsolescence’ was coined 
during the 1950’s in the automobile industry. It refers to 
products being ‘designed for the dump’, thus with the 
intention of it breaking prematurely in order to increase 
consumer spending. The organisers insist that attending 
the meetings to have things repaired is not a substitution 
for getting things repaired professionally. It is simply the 
idea that things can be repaired that they want to spread 
– seeing as otherwise people would have probably thrown 
the broken item away and bought a new one, only adding 
to the problem which is the vast amounts of unnecessary 

Repairing the throwaway mentality in Berlin-Kreuzberg

enthusiasm became apparent when I met Martina Fuchs-
Buschbeck, directorate of Oktoberdruck, for an interview. 
She repeatedly stated the ambition of Oktoberdruck 
to strike a new path outside the well-established path 
of growth and profit. In their sustainability report, the 
initiative states: “Our compass is the common welfare – 
and not the profit-seeking. That’s what we campaign for.”

Instead of making profit, Oktoberdruck uses its remaining 
assets to financially support the Berlin food bank every 
year. Among others, the initiative participates in projects 
such as the youth project “work for peace” and organizes 

workshops for students and adults as for instance “Occupy 
the Druckerei [printery]” on the advantages of sustainable 
offset printing. Oktoberdruck also donates paper to schools 
and kindergartens for lovely art projects and helps to 
organize social events such as the OPENiT festival in 2013 
that aimed to move forward the idea of an open source 
culture in Berlin. In times of digital printing, it is challenging 
for Oktoberdruck to compete for clients and to remain 
profitable. But their efforts pay out: with a turnover of 2.5 
million € and 22 staff members in in 2012 they have also 
been won the Berlin environmental award by the BUND 
organization in 2012.  
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waste being produced in today’s society. By teaching 
that things can be repaired it changes the throw-away 
mentality and people learn that things can be repaired 
and this would also be good for the professional repairing 
establishments. Perhaps, with this idea spreading quickly 

so far and wide, we will be able to drastically reduce the 
amount of waste and also save money and resources 
by repairing items instead of needlessly producing and 
purchasing new ones. The fans of the Repair café agree: 
changing the mentality is definitely possible.  

Rosa Rose Garten

Location: Berlin

Domain: Food

Main activities: Organic urban food production

Website: www.rosarose-garten.net

Berlin is one of the greenest capitals in Europe, if not 
the world. About a third is covered by parks, lakes, rivers 
and forests. Moreover, the history of so called allotment 
gardens in Berlin dates back to the 19th century. Such 
small gardens were offered to (mainly poor) people to 
grow their own fruits and vegetables. They were seen as 
a buffer in times of food shortages and were especially 
important during the war times and the following years. 
Nowadays they are used as spaces for recreation. But with 
Berlin´s growing population and the expanding city, urban 
land is becoming increasingly rare and many allotment 
gardens are being cleared. But this has not decreased 
the citizens wish for green space and gardening. Instead, 
a new form of garden, so called “community gardens”, 
has become increasingly popular in recent years. The 
movement started in the USA and is gaining momentum 
in European cities. The motives are diverse but what 
they have in common is that neighbours, friends or even 
strangers work together to turn backyards, brownfields or 
other (still) free areas into green oases benefiting a larger 
community. The initiative “Rosa Rose’’ is one of those 
community garden projects in the city of Berlin, Germany. 

Between enthusiasm and eviction  
– the founding years

The initiative started in 2004, when a group of neighbours 
in the Berlin district of Friedrichshain began turning a 
2000m2 brownfield into a garden to create their own 
little oasis. The idea was to grow vegetables, some fruits 

and herbs and create a green space and dog area that 
would also be open to passers-by. But unfortunately 
the oasis had to be abandoned a few years later, due to 
planned construction. Years of uncertainty followed with 
new options becoming available, but unaffordable and 
many other frustrating draw-backs for the initiative. But 
they didn´t give up and finally in May 2010 they could 
start to develop their new site, a green public area right 
next to their original location proposed by the district of 
Friedrichshain. Since then, a contract with the district 
office ensures a free usage of the area for at least five 
years, provided that the group maintains the space.

Cultivating communities as well as gardens

Since the garden established on the third site, the 
community around it has grown significantly. Now around 
20 gardeners work together. Everyone is free to invest 
as much time and energy as he or she can and wants to 
offer. The main incentive is not to grow a large amount 
of food, but to create a green space for neighbours to 
come together, work and relax. Tools and knowledge are 
shared among the gardeners. Thus, they make use of the 
concept of a sharing economy and offer a place to discuss 
alternative ways of city living. Participation in the garden 
really is more about the social than the gardening aspects.

Even though the garden is growing and evolving, the 
initiative still faces some challenges. As it is now located in 
a public green area where everybody is allowed access. So 

Rosa Rose – more than just a Berlin garden

GERMANY



25

SoLaWi Waldgarten GbR

Location: Berlin

Domain: Food

Main activities: Community-supported agriculture; weekly delivery 
of food from Ökohof Waldgarten to Nachbarschaftsladen Weltraum

Website: solawi-waldgarten.de

The Solawi Waldgarten initiative 
is a form of community supported 
agriculture (CSA) which started in 
2013 and currently provides food 
for around 60 people in the city of 
Berlin. The farm itself is situated 
around 100 km northwest of Berlin. 
The urban consumers bears the costs 
of an agricultural operation and gets 
the harvest in return, so they are 
directly linked to the farmer. They can 
pick up their share at three central 
distribution points in the Berlin district 
of Friedrichshain-Kreuzberg once a week. This minimizes 
transport routes. Also, the emission of greenhouse gases are 
reduced throughout the process compared to international 
and global food production chains

What does community-supported agriculture mean?

The consumers pay a monthly contribution (currently 80€, 
depending on their financial situation) and are asked to 
help on the farm at least once a year. Furthermore, they 
collectively decide upon future financial investments of the 
farm and take over certain tasks like organizing the yearly 
general assemblies. This creates a community beyond food 
provision and reconnects urban citizens with food production. 
Moreover, the farmer is independent from intermediate 
dealers who usually put financial pressure on farms to 

produce with minimal costs usually 
harming the agricultural operation as 
well as the natural resources.

How is the food produced?

In the peri-urban area of Berlin, the 
farmer Frank Wesemann and his 
helpers cultivate 5.2 ha of farmland 
and 3 ha of forest. The cultivated 
forest provided the initiative’s name 
as ‘Waldgarten’ which translates 
to ‘forest garden’. The amount and 

composition of the products depend on the season 
and harvest, but so called polytunnels allow for harvest 
throughout the whole year. 

The cultivation follows traditional and organic methods, 
which prohibits the use of chemical fertilizers and 
pesticides. The farmer also follows the principles of 
permaculture. Thus, the stability, diversity and resilience 
of natural ecosystems is achieved through the creation 
of sustainable, natural and holistic cycles. This includes, 
but is not limited to the practice of special agricultural 
methods as well as a sustainable use of resources on 
the site and the promotion of biodiversity. Those 
principles are shared with the consumers and other 
interested farmers in the region and thereby provides 
an educational aspect as well.  

Solawi Waldgarten – connecting urban citizens with farmers

dogs walk on the beds and sometimes people destroy the 
beds or “steal” the vegetables. These conflicts are difficult to 
solve as the public green area remains per definition open to 
everyone. Due not only to the several evictions throughout 
its history, the Rosa Rose initiative has a very political nature. 
It engages in a variety of demonstrations and other political 
means to express its opinion and fight for community-based 

initiatives and their interests. Therefore, it is becoming more 
than just an area for growing vegetables and fruits, but it can 
also be seen as a space for political incentives. And this idea 
is also followed by many community gardens: they have the 
potential to change the way we see the urban life and they 
can offer solutions for a more resilient and adapted city in 
times of climate change.  



26

Stadt macht satt

Location: Berlin

Domains: Food; Waste

Main activities: Urban Gardening; education on ecological food production and consumption

Website: stadtmachtsatt.de

Whilst the western population lives in a world of abundance, 
hunger is high on the agenda in other parts of the world. 
Nor does Europe escape: in Germany alone more than 
one million people depend on food donations from social 
services providers, and simultaneously, several millions tons 
of food are being wasted. In the future, climate change 
is expected to aggravate the problem yet further. Stadt 
macht satt (“Harvest the city”) is an initiative in Berlin that 
tries to solve these problems on a small scale, and answer 
the questions: “How can we use food resources in the city 
more efficiently? How can urban gardening bring food 
production closer to the people that are physically and 
mentally separated from nature?”

Anja Fiedler, founder of Stadt macht satt, offers strategies 
and practical solutions to these questions. As an expert in 
sustainable development education, she provides know-
how on urban gardening, and where fruits and vegetables 
can be harvested for free. Over several workshops, she 
shows how something tasty can be produced from food that 
would otherwise have been wasted. Practical construction 
manuals on miniature gardens can be downloaded from 
the website, along with links and information.

Stadt macht satt starts educating early in life, by 
collaborating with schools and working with children. It also 
collaborates with foodsharing (https://foodsharing.de/) to 
collect and distribute unwanted food from supermarkets, 
and works with ‘culinary misfits’ (www.culinarymisfits.
de/), a catering company which collaborates with organic 

farmers to use veg and fruit rejected by supermarkets for 
their misshapen appearance. It also lobbies and networks 
to promote policy change towards a sustainable society.

The initiative is of measurable economic value: In the 
year 2013, waste saved was valued at up to 100 Euro per 
week. This included 10.5 tonnes of apples harvested from 
public ground. The passionate commitment of the project 
was acknowledged by UNESCO in 2012 and 2013 for its 
exemplary educational impact.  

‘Harvest the city’ – Berlin’s grass roots initiative

GERMANY
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Associazione Culturale Ciclonauti - La Ciclofficina Centrale 

Location: Rome

Domain: Waste

Main activities: Community bike-repair shop; Recycling bicycles

Website: www.ciclonauti.org

The international cycling movement known as Critical 
Mass landed in Rome in 2002. At the very beginning 
it relied solely on the stubborn effort of 20/50 cyclists 
that spontaneously got together the last Friday of every 
month. Although a boosting euphoria gave momentum 
to the movement at its initial stage its take off was slow. 
But inertia is fundamental; especially for a movement 
that aim at reaching a Mass considered Critical.

Thus, the promoters of the movement realized that 
meeting once a month was not enough for the cycling 
movement to reclaim the right to be traffic per se; 
something more was needed. Although the Critical Mass 
philosophy refuses the idea of having leaders and official 
structures, there was the need to put landmarks in the city; 
recognizable places where the movement could grow and 
spread. In other words, in order to augment the protest 
audience and efficiency, in order to crunch the gears of 
the system, and to effectively promote cycling through 
all strata of population, there was the need to create 
safe places where every urban cyclist could feel part of 
something bigger. Head-quarters equipped to repair and 
tune their bikes, social places where to learn from each 
other while reinforcing their motivation, enclaves where 
the protest could organize, heal and grow.

It is in this context that the dawn of 2003 welcomed 
the birth of few places willing to serve those purposes; 
the preferred form was a “community” bike repair shop 
– or as they prefer to say “people” bike repair shop – 
usually hosted in a social centre. Hence, community bike 
repair shops were not seen exclusively as places where 
to repair a broken part but become think-tanks and 
innovation laboratories for alternative and sustainable 
mobility activism.

In 2006 the Ciclofficina Centrale was established and 
opened its gate in a social squat next to the Coliseum. 

The birth of this community bike repair shop represented 
a very important milestone for the whole movement, 
because it was the first one to open in a central location 
and it laid on an imaginary line connecting the other few 
community bike repair shops located east and west of 
the core of the city.

In 2007 the Ciclofficina Centrale got the formal vest of 
association, named Ass. Ciclonauti (which translates as 
“cyclonauts” from italian). However, since the beginnings 
its scope did not change. In fact, it aims mainly at 
fostering and promoting the use of sustainable forms 
of transport; namely, its scope is to influence a growing 
number of people in using bike as the main support for 
personal mobility in Rome, or as they prefer to say “to 
put a bike under the highest number of butts!”. Their 
head-quarter is definitely a place worth a visit whether 
your rusty bike needs a tune up, or if you desperately 
want a real refurbished bike, or if you are only looking 
for spare parts that won’t cost you a fortune, or also if 
you just want to have a good chat about cycling.

 Volunteers collect any sort of used, trashed, or broken 
bikes from waste, private donors and the public waste-
collector business company. These rusty pieces of iron 
are then “cannibalized”. Volunteers take out from these 
the parts that are still usable, recycle basic materials such 
as a rubber and metals, and use the recycled materials 
to fix bikes that are in an acceptable shape or require 
some doable work. Every piece is stored in a way that is 
at hand when needed. They self-define themselves as a 
CBI active in the “transport” domain; although to some 
extent we could actually argue that their main activity 
is waste upcycling.

The products of their work are given for free to 
anyone in need. The CBI head-quarter is equipped with 
professional tools and workstations that volunteers 

And yet it moves!            

ITALY
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collected over times. The CBI has opening hours (almost 
4 hours every day) during which volunteers work on 
repairing bikes but also guests are welcome to use tools 
and workstation to fix their own piece of iron-love, 
regardless if it is an old granny-style refurbished bike 
or a few grands worth carbon fiber race bike; everybody 
who enjoy cycling is welcome.

Although they do not like to repair bikes of visitors (and 
absolutely they won’t do it for third parties) they are 
very keen in teaching and showing how to repair any 
kind of bike. In this sense they do not absolve solely a 
useful service for society for what they do with waste, 
but they also represent an important place for social 
interaction and cultural promotion, of course strongly 
oriented towards fostering sustainable transportation.

The profiles of beneficiaries of the CBI are very diverse, 
from the wealthy professional middle age man to well-
educated hipster youngster to homeless cyclists. In fact, 
they really allow any visitors to pick up spare parts and use 
tools without asking a penny for it. This aspect makes this 
experience something very particular, and it represents 
a tremendously relevant support for all the people that 
use bikes for commuting but do not have enough money 
to maintain it. It is hard to believe that such a place have 
been up and running for the past 8 years and did not 
bankrupt in a blink of an eye. In 2014, the total amount 
of waste recycled by the CBI wasn’t huge (~ 1.5 ton), 
thus, one may speculate that its environmental impact 
may be negligible. But, over times the CBI has been able 
to build a community of roughly 1000 cyclists that use 
bikes as their main mean of transport every day. Back 
of the envelop calculations suggest that these people 
may contribute to reduce greenhouse gas emissions 
from commuters in Rome of about 0.1%, which means 
that if their experience was to be replicated 100 times a 
10% GHG reduction from commuting could be at reach. 
The potential environmental impact, the importance 
in playing a central role in society under several 
perspective (economic, social, educational, etc.) makes 
this CBI a very peculiar example of community activism. 

Furthermore it shows that the diversification of the 
action can be efficient in achieving sustainable societal 
goal, in fact the Cicloffcina Centrale fosters sustainable 
transition in many ways although its primary vocation 
is “sustainable transport” and its core activity does not 
involve “transport” per se.

 Since the first community bike repair shop opened 
in Rome, this experience has been already replicated 
several times in other part of the city with great success; 
the urban cyclist movement in Rome has grown rapidly 
and it is still growing, probably fuelled a bit also by the 
recent economic crisis. However, things have not run 
always smoothly for the cyclo-protesters; “there were 
the best of times” but “there were [also] the worst of 
times”. At the end of 2009 the whole movement was 
highly shocked by the accidental death of Eva Bohdalova, 
a cyclist of the movement hit by a car while commuting. 
This was the time for a profound reflection on the 
scopes and means of the urban cyclists movement. The 
reaction was fierce; many social associations and public 
committees were established in order to implement 
the dialogue with the public administration and to 
put pressure on the latter to change laws about road 
traffic. Mauro from Ciclonauti – an old time member of 
Ciclofficina Centrale and an experienced cyclomechanic 
– says: “Some step forward have been done since then, 
but it is not sufficient and a lot more remains to do… 
there is always room to do some more”. One of the 
founders of the Association, Giuseppe, echoed: “the 
war is not over! Yes it is a war; when one can get killed 
by a car just because he/she is riding a bike there is no 
other way to name it… But to win it we do not have 
to fight people but to fight with people by educating 
and showing them what are the alternatives”. In this 
regard Ciclofficina Centrale recently started a program 
of cyclomechanics for kids jointly developed with a 
secondary school nearby. The aim is to inspire children 
in order to influence their parents and consequently 
have abigger impact on society. It seems that these guys 
never run out of ideas on how to spread cycloculture in 
Rome… and hopefully also their energy will last long.  

ITALY
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Casale Podere Rosa

Location: Rome

Domains: Energy; Food; Waste

Main activities: Production of energy for the buildings of the 
initiative; Energy efficiency related actions always related to the 
buildings they work in; Managing an organic restaurant; Hosting a 
farmers market twice a months; Urban gardens (100 gardens for 
citizens of the neighborhood); Management of the Ecological Culture 
Centre (public library focuses on environmental materials); Solidarity 
Purchase Group; Promotion of socio-environmental activities 
(trainings, fundraising, campaigning, cinema club, activities for 
children and schools)

Website: casalepodererosa.org

In the north-east of Rome, in a peripheral area of 
the city, there is an old country side building where 
more than 20 years ago a bunch of willing and 
motivated people decided to take up an abandoned 
area to develop an entire microcosm of activities. 
Over the years this has grown to include a Solidarity 
Purchase Group, an educational botanic garden, urban 
gardens, a farmer’s market twice a months, an organic 
restaurant, the management of a library dedicated to 
the ecological culture, the energy production through 
solar panels and more.

Today the Casale Podere Rosa is a fully developed 
association around which revolve a community of 
500 people, more than 100 families. A piece of 
neighbourhood benefitting from and contributing to 
the drive to shape the current identity and quality 
of the surrounding area. Its achievements, quite 
unique in the urban scenario where the initiative is 
settled, are the results of a demanding management 
of the relationships with the local institution and of 
the ability in taking advantage of the peculiarities of 
the neighbourhood, which has a history of social and 
environmental struggles.

As researchers, to approach people who have actually 
committed their entire life to develop an alternative 
way to live, to think, to exchange is both stimulating 
and challenging. Is it really possible to encase in a 

scientific methodology how it feels to succeed or fail in 
your objective, when the commitment is so high? How 
do you manage your everyday activities with people 
which are not only co-workers but first and foremost 
partners, with whom you share a vision? We did our 
best and our task was supported by the warm welcome 
we received from these people, by their willingness to 
help us and to transmit at the best of their capabilities 
their experiences, the lessons learned, the upcoming 
challenges.

We found out about a reality made of everyday small 
tasks delivered by well organised groups, a human 
environment of people attending the activities offered 
by the initiatives characterised by participation and 
appreciation, but often not ready to get committed 
themselves, the constant struggle to keep open the 
communication with a governmental level that is mostly 
absent and occasionally hostile, the gap between an 
approach developed when the context was more 
favourable and a current scenario that far too often 
compels to worry first of all about the economic life of 
the initiative and its participants. The overall pictures 
that emerged was an initiative born and raised with 
clearness of targets and intent, managed by people 
highly conscious of their motivations and currently 
aware of the sensitive phase they are going through, 
suspended between the push from the bottom and the 
constraints from the top.  

A corner in the city      
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GasTura

Location: Rome

Domain: Food

Main activities: Food cooperative with a special attention to the social sustainability of its suppliers. 
They prefer cooperative working with groups at risk of social exclusion and select local producers

Website: gastura.forumup.it

In Rome, like in any other urban environment, retailers 
offering over-processed products have progressively 
monopolised a relevant part of the food distribution. 
In a context where the culture of healthy and tasty 
food has ancient roots, Solidarity Purchase Groups 
flourished over the last years at different levels, from 
neighbourhood to block size, with the aim to support 
consumers’ awareness, small producers’ activities, 
and local and ethical products. The attention towards 
the environmental impacts of the food production 
and consumption are one of the strongest common 
factors that characterise these groups, especially when 
available organic food is preferred. Similarly, most of 
these groups put the greatest attention on the local and 
small producers needs and expertise, encouraging the 
development of a local economy that gives them room 
to grow. Two Solidarity Purchase Groups involved in the 
TESS project, shortly described below, appropriately 
represent two different actors using a similar approach. 

The Solidarity Purchase Group Mondi Possibili started in 
2010 thanks to the initiative of pre-existing realities: the 

association Tavola Rotonda, which is active in Rome in a 
range of social and cultural topics, and the local branch 
of one of the biggest Italian environmental associations, 
Legambiente. It quickly reached a large number of 
people in a quiet central area of Rome, involving around 
30 families, which joined the Solidarity Purchase Group, 
paying a small fee. This fee allows the group to have a part-
time coordinator, who supervises all the activities and the 
relationships with the producers, sends updates through 
a mailing list and convenes the meetings. The coordinator 
supports the members who are responsible to manage the 
relationship with the single producers and deals with the 
weekly delivery of the products to the group, always in the 
same place.

Products have to be organic or fair, whenever possible 
both, and always from local producers unless few 
exceptions (like in the case of the oranges or the 
parmesan cheese). Many kinds of fruits and vegetables 
are available throughout the whole year, together 
with yogurt and organic wine. Mondi Possibili provides 
also organic meat and fish from small cooperatives 

Solidarity Purchase Groups in Rome - two successful examples

ITALY

G.A.S. Mondi Possibili

Location: Rome

Domains: Food; Transport

Main activities: Joint purchase of food and domestic products  
(zero km, biological and biodynamic), search for local producers; 
Promotion of urban cycling; Lobbying and political activism on 
change of public finances for road safety, infrastructure and mobility

Website: www.tavolarotonda.org/per-gustare/g-a-s-mondi-possibili.htm
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G.A.S. Tiburtino

Location: Rome

Domain: Food

Main activities: Solidarity Purchase Group

‘Gruppi di Acquisto Solidale’ (G.A.S.) or Solidarity Purchase 
Groups, are collective purchasing organisations that form 
alternative food networks managed by a group of citizens 
(known as ‘gasisti’) who come together to buy food and 
other goods at wholesale prices and/or from small local 
producers, to be redistribution between members.

The first GAS in Italy was founded in 1994 in Fidenza (a 
town in the Emilia Romagna region). In the late 90s this 
experience was replicated many times as the GAS model 
spread across the country. In 1997 the Italian Network 
of GASs (Rete nazionale dei gruppi d’acquisto solidale 
online www.economiasolidale.net/) was created, with 
the aim of putting such groups in contact with each other, 
to encourage the exchange of information, diffusion of 
practices, and the sharing of models for the management 
of local groups – but more generally to promote the ideas 
that inspired their modes of ethical consumption. Today 
there are 506 groups in the Italian Network of GAS, 
although there are many other independent purchasing 

groups that have not registered with the Network.  
A GAS is a community of people, a grassroots aggregation of 
consumers, who get in touch directly with a wide range of 
local producers (usually farmers of organic/local vegetables 
and meat, but also sometimes local small producers such 
as paper manufacturers, producers of household cleaning 
products, etc.), and buy food and other goods directly 
from them. GASs mainly organize the provision of food, 
but increasingly non-food items too: in some experimental 
cases electricity, telecommunications, etc.

GASs not only make collective orders, but they organize 
their activity through regular meetings and, crucially, 
voluntary work. Through the purchase of organic, 
local – possibly ‘zero kilometre’ – goods, these groups 
have the creation of a fairer vision of the economy as 
their purpose, closer to the real needs of people and 
the environment, and based on ethics of responsible 
consumption, encouraging new projects, and building 
collaborative networks at a local level.

Cooking with GAS: the Tiburtino Solidarity Purchase Group in Rome

of fishermen, two products not often distributed 
by Solidarity Purchase Group due to their logistic 
complexity. Some products, such as oranges and other 
citrus fruits, strawberries, cherries, peaches, etc. are 
seasonal. Finally the group provides products such as 
recycled paper (toilet paper, handkerchiefs).

Similar in terms of values and products, but different 
in terms of origin, is GasTura, from the Italian acronym 
of Solidarity Purchase Group, which is GAS (Gruppo di 
Acquisto Solidale), a small group active in the north-
west of Rome and started by a few residents living in the 
same block. With some of them already active in the field 
of the solidarity economy, the group was born under the 
impulse of single citizens volunteering to organise and 

manage this small initiative. GasTura has 10 members 
and its products reach around 50 people among families 
and friends. Their main focus is the special attention 
towards the social sustainability of its providers and the 
choice of cooperatives that are working with groups at 
risk of social exclusion, such as persons with handicaps. 
A range of fruits and vegetables represent the main 
core of the Solidarity Purchase Group distribution, and 
they combine the distribution of organic food with 
other products such as cotton-made fabrics supporting 
fair-trade companies. The main aim of the group is 
to gain back the control over the food and avoid the 
consumerism linked to supermarkets, believing this to 
be an effective instrument to build a fairer and more 
sustainable community.  
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The solidarity criteria are realized in the choice of:

- Local production: to reduce transport-related pollution, 
to personally know producers, and to establish trust and 
ongoing relationships with them;

- Small producers: in order to (i) establish a direct 
relationship with local producers and to find an alternative 
sales channel for mass distribution, (ii) encourage more 
labour- and capital-intensive activity, and (iii) avoid the 
exploitation of labour;

- Biological and natural production: choosing products that 
are produced avoiding the use of pesticides, herbicides, 
chemical fertilizers, which pollute and consume energy. 
Moreover, attention is paid to the packaging and to the 
whole chain of processing product ant to the management 
of waste (recycling, reuse, waste reduction).

There are about 75 GASs in Rome and its surrounding 
province (http://www.gasroma.org/). ‘Gas Tiburtino’ was 
founded in 2001 by a small group of people that got in touch 
through the Internet, essentially beginning as strangers but 
uniting via a shared vision. Today the size of this group is 
still relatively small, comprising 8 families and a total of 
24 people. All members are Italians, and are mainly young 
couples with children.

The majority (90%) of the Tiburtino gasisti live or work 
in the eponymous neighbourhood of Tiburtina, and the 
nearby area of Colli Aniene. It is an informal, unregistered 
association, without offices, and usually the group meets 
at a member’s home. In the weekly routine of the GAS, 
members’ orders are made online and via telephone. The 
organisation collects money in cash at the delivery meeting, 
or via transfer into the GAS bank account, prior to placing 
a large collective order. The producer/s deliver/s the food/
products to a member’s home, and all participants go to 
the address to collect their own part of the order. They save 
money, cutting the intermediary chain of supermarkets, and 
have the additional benefit of buying local/organic food. 
Sometimes a GAS collects money and pays for products in 
advance that will be “harvested” during the next season, thus 
contributing to the economic sustainability of the farmer’s 
production. Each gasista is in charge of collecting and placing 

orders for a specific product (vegetables, fruit, pasta, cheese, 
cleaning products, etc.) and is therefore called the referente 
del prodotto (‘product representative’).

This particular group deals in three types of product: fruit 
and vegetables, parmesan cheese, and aesthetic (beauty) 
products and household detergents. Normally seasonal fruit 
and vegetables are delivered weekly, while other products 
like cheese or cleaning products are ordered once or twice 
per year. Fruit and vegetables can be picked up by participants 
from two places in Rome: Portonaccio and Tiburtina, and 
are paid for when picked up. For other products, money 
is collected in advance and the goods are delivered to the 
referente del prodotto by courier. The referente keeps the 
products at home, and members pick them up individually.

Probably due to its small size, this GAS does not have 
a structured system of management. Activities are run 
according to the participants: anyone who wants to propose 
or organize something is free do so. Decisions are made by 
first consulting the other members, and are then taken if a 
majority approve. E.g. if members have to decide whether or 
not to start buying from one producer, somebody proposes 
them and they discuss. If enough people are interested then 
they will order from that producer.

The ethics of responsible consumption in the experience 
of this Group, (like in the others of the Italian network) are 
realized in the practice of participation, trust, and friendship:

- Participation is one of the most significant elements of 
the experience: it allows members to transform economic 
relations into new relationships, which brings people 
together and allows them to pool time and resources;

- Mutual sharing produces an atmosphere of trust, a 
condition in which any problems are addressed openly, 
discussed and solved collectively, without recourse to the 
balance of power between the parties;

- Periodic meetings for redistribution of products between 
group members, meetings with producers, and trips to 
visit local businesses, become occasions of conviviality 
that contribute to strengthening the ties between 
members.  
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GASquilino

Location: Rome

Domain: Food

Main activities: Collective purchasing of local, organic and ethical 
food, also non organic food from small, local and known producers

Website: www.gasroma.org/gas/gasquilino

GASquilino is a Solidarity Purchase Group settled in one of 
the most central neighbourhoods in Rome, but it is also one 
of the key activities of a much more complex and highly 
inspiring grassroots initiative.

The group was born within the “Associazione genitori 
Di Donato”, an informal charity gathering parents 
from the Di Donato school in Rome with the aim to 
promote activities, solidarity and integration within the 
school, which is a highly multi-ethnical reality. At the 
beginning of 2000s the Esquilino, close to the Termini 
railway station and famous for its central square, 
Piazza Vittorio, became an iconic intercultural area in 
the Roman landscape. The permanent ethnic market 
has increasingly attracted communities of immigrants, 
mainly from Asia but also from Africa and south America.

In the Di Donato school, where every year the number 
of “second generation” children increase, a group of 
Italian parents began its pattern to improve the use of 
the many unused spaces of the school building. They 
wanted the children to be able to fully take advantage 
of those spaces, also in the afternoons. It started with 
the courtyard, with football matches and other games. 
Then some of the bigger meeting rooms were used for 
the projection of movies. After that, they rediscovered 
the wide and abandoned basements. In a few years the 
building became the lively heart of the neighbourhood 
for dozens of families from the four continents. Today the 
school is open every day until 22 during the week and all 
the weekends. Most of the activities, which include all 
kind of sports, trainings, language courses, theatre and 
music courses, are supported by volunteers (parents or 
grand-parents) with the occasional contribution of some 
professional operators to facilitate the management of 

such a huge informal initiative. In this context, in 2011, 
a group of 10 families from the Associazione created a 
Solidarity Purchase Group, GASquilino, engaging some 
local suppliers to purchase organic food products. Today, 
after only 5 years, 60 households are involved and the 
group’s services reach around 150 people among families 
and friends. The group offers to its members an impressive 
range of products: from fruit (including oranges) and 
vegetables to meat, dairy products, fish, jams, parmesan, 
yoghurt, eggs, sweet and salad pies, honey, wine, bread, 
and also artisanal soap, eco-friendly detergents, toilet 
paper and paper handkerchiefs. Such variety requires a 
constant organisation and coordination among the families 
and with the local producers.

Despite the context in which it has emerged, the 
interculturality of the households involved in the 
Solidarity Purchase Group is quite low, probably because 
of the strong cultural implications of food choices. 
Nonetheless, the group is fully involved in all the 
activities promoted by the Associazione to promote its 
basic principles: fairness towards the producers, organic 
production, short-distance purchasing. In pursuing 
their scope, the GASquilino members are driven by 
the awareness of both the social and environmental 
issues related to food production chains, and by the 
willpower to spread such awareness. Because of the 
constant increase in memberships and of some practical 
constraints related to the pure volunteer nature of the 
organisation, the group might soon generate a spin 
off to better manage the activities. Its development 
fully reflects the successful context of the Di Donato 
School and the relevance of positive synergies between 
culturally lively and open contexts and the drive towards 
new and sustainable lifestyles.  

GASquilino – much more than a Solidarity Purchase Group
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Il Fiore del Deserto - Progetto Natura

Location: Rome

Domain: Food

Main activities: Organic agriculture; Sustainable agriculture, 
Composting; Recycling

Website: www.ilfioredeldeserto.it

As their name suggests, evoking a figure of an exceptional 
event, their activity focus on an “exceptional” issue. The 
Flower of the Desert (Il Fiore del Deserto) was founded in 
2000 due to the passion of few warm-hearted and bright 
young people who wanted to start developing solidarity 
projects and ideas to respond to the new forms of poverty, 
marginalization, disease and social exploitation, which were 
dramatically emerging at the dawn of the 21st century.

It is in this time of great transformations – characterized by 
the fact the little there was not a widespread knowledge of 
social inclusion related problems – that the first step was 
moved. A safe house was opened within the natural reserve 
of Marcigliana (in the vicinity of Rome); the main scope was 
to promote social rehabilitation and promotion of young 
women in a condition of social vulnerability.

In fact, The Flower of the Desert was founded as an 
Association for Social Promotion; they wanted the help 
and provide pals and gals coming from diverse national, 
ethnic, economic, and socio-cultural backgrounds with the 
psychological and physical assistance they needed.

One of the first projects they started is called Project 
Hospitality, and it has been up and running ever since. It is 
inspired by the promotion of a system of positive values and 
ideas through participation in a collaborative network. The 
aim is to contribute to the re-definition and re-construction 
of a new welfare concept. The community is the main 
pillar on which this new welfare concept is placed. The 
community – which its immediate manifestation for them 
is the guest family – is conceived as a supportive network 
that can enable sustainable lifestyles and concrete paths 
for social development and inclusion, and that is suitable 
in particular to suits the needs of the the most vulnerable 
subjects, the children victims of abuse. Initially they were 
receiving and hosting mainly young girls whose life was 
characterized by a severe condition of physical threat or 

social risk, and consequently within the jurisdiction of the 
juvenile court. Now they expanded, improved skills and 
augmented the number of facilities so to host both boys and 
girls, not necessarily protected by the court.

The intervention philosophy fostered by The Flower of 
the Desert aims at overcoming the multiple forms of 
standard welfare that are present in modern society. One 
of the inspiring and driving paradigm of their activity is 
the enhancement of the socio-economic and cultural 
condition of their guests through social entrepreneurship. 
This is considered a fundamental resource for promoting a 
concrete and fruitful personal development. Luigi Novelli – 
of the most experienced people working at the Flower of 
the Desert – believes that “what they do while they are here 
helps them rehabilitate their psychological and emotional 
condition, but what they learn while they are here has 
the potential to support their re-integration and their re-
socialization in a world where otherwise they would be likely 
excluded”, which is particularly true for young vulnerable 
people or single women with children.

One of the key aspects of the activity done by The Flower of 
the Desert is that it encourages environmental sustainability 
projects tightly coupled with educational purposes. These 
projects aim at integrating multiple issues, such as: support 
personal growth of young guests, inspire aware and 
responsible behaviour for the community, and stimulate 
a positive attitude towards environmental problems and 
climate change. In fact, at The Flower of the Desert the 
environment is perceived as a common good which shall 
firstly serve communal interest. Thus, it has to be preserved 
and its quality improved so to make for present generation 
possible to share environmental benefits and ecosystem 
services with future generations. Hence it is through the 
accomplishment of environmental preservation that – here 
at The Flower of the Desert – they found fertile soil for 
developing projects aiming at educating guests to respect 

From caring for children to caring for nature. The Flower of the Desert (Il Fiore del Deserto) 
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both the community and the environment, because these 
are the elements of a system that creates welfare benefits 
and returns for each of us.

The main facility where The Flower of the Desert is located 
comprehends an agro-natural park that time by time it 
has become the house for several project focusing on 
environmental education; some of those feature guests not 
solely as audience but also as co-supervisors. Nevertheless, 
all the projects developed in this context support the United 
Nations action plan Agenda 21.

One particularly interesting example is a socio-agricultural 
project called Agroclub. “It works as a tennis club…” they say, 
“you just do not need a tennis racket but a hoe!”. It consists 
in the development of a vegetable garden with the scope of 
promoting a culture of healthy food. Experts, practitioners 
of rural agriculture and volunteers collaborate with the 
young guests of the safe-house in learning and applying 
horticultural and plant care techniques based exclusively on 
natural methods, without recurring to chemical treatments. 
The aims are multiple, and a not negligible one is to share 

and recuperate the traditional agriculture know how that 
risks to be lost in a globalized world. The garden produces 
sufficient food for the vegetable intake of all the guests of 
the safe-house, and also some extra to satisfy the demand 
of the member of one local Solidarity Purchase Group and 
of several other “aficionados” customers. The garden offers 
free access, and anybody can pick his own vegetable and 
leave just a donation that help covering conduction and 
maintenance expenses.

At The Flower of the Desert every single detail is thought to 
build a sense of community, a sense of home, that amplifies the 
effect of each single action. Every element is designed to work in 
synergy with the other element of the system, and everything is 
done to promote social inclusion while fostering sustainability. 
Elodie, a former guest actively involved in this sort of project 
said ” Throughout this time many things have changed, so did 
I. I may finally have found what I really am, I learned to fight 
for my dreams even if they set far away, never stop believing 
in what I do. Right or wrong it’s up to us to decide, then you 
learn from your mistakes. With The Flower of the Desert now 
I’m here, where I really wanted to be. At home!”  

La Città dell’Utopia

Location: Rome

Domains: Food; Waste

Main activities: Civil service activities and events; Fair trade, 
ecological and local producers’ market; Solidarity purchase group; 
Bicycle repair; Recycling; Citizen engagement activities, including 
free courses and services offered to refugees; Host to multiple civil 
society organizations

Website: www.lacittadellutopia.it

The idea that the world can be more sustainable is lived 
in a demonstrative way in Rome’s Città dell’Utopia. Its 
users believe in a shared, communal philosophy and 
give physical space to many other local cultural and 
social associations. The Città dell’Utopia is housed in 
a historical building, recently renovated and restored, 
surrounded by a large garden filled with native plants 
and hand-painted signs showing you the different uses 
of the space, bulletin boards listing the schedules of 
a wide variety of social, environmental and political 

happenings. As soon as you arrive at the top of the hill 
you cannot help but be amazed at the fact that this small 
island oasis of green space exists in a neighborhood 
filled, block after block, with tall residential buildings 
and noisy streets, cars honking noisily and scooters 
zipping by.

The Città dell’Utopia is found in the San Paolo 
neighborhood of Rome, near the campus of University of 
Roma Tre, and just behind one of the Catholic church’s 

La Citta dell’Utopia
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four most important sites, the Saint Paul’s Basilica. 
Perched on the top of a hill near the city center, a little 
piece of utopian idealism emerges from the concrete 
surroundings, a place where a better world is imagined 
and groups of young people, immigrants, older residents 
and students come together in an attempt to make a 
better and more just city.

Members contribute to meeting a demand that they see 
unfilled in the city – Italian language courses are taught 
by volunteers, physical fitness and sports activities as 
well as social programs for psychological support are 
offered. Not only does the Città dell’Utopia promote 
sustainability by demonstrating alternative lifestyles 
through their various social, environmental and political 
activities but they also provide a home for local food 
and sustainable consumption markets and host various 
associations ranging from free bike workshops to 
Solidarity Purchase Groups that work directly with local, 
organic farmers.

The Città dell’Utopia, project of International Civil 
Service (SCI) branch Italy, organizes a wide range of 
activities, which are supported by volunteers from 
the European Voluntary Service as well as a group of 
activists who voluntarily manage the CBI’s activities. 
These young people from all over Europe organize social 
and cultural events, creating an alternative space for 
people seeking refuge from the city. Indeed, among their 
various activities like free or low cost language courses, 
bike repair services and training, food festivals and local 
farmers’ markets, the Città dell’Utopia also offers legal 
and support services for asylum seekers and refugees 
from around the world. The gardens surrounding the 
Città dell’Utopia itself are managed by an expert botanist 
who is currently undertaking a regeneration project to 
re-develop the flora surrounding the building. In terms 
of environmental impact, the garden is very important 
for biodiversity as the botanist recently discovered an 
extremely rare plant (the centranthus macrosiphon 
valeriana), thought to be extinct, in the garden and he 
has filed it within the national registry of plants.

As a capital city, Rome has been undergoing a continual 
social evolution as its streets and neighborhoods fill with 

people coming from all over the world: people continue 
to gravitate towards the city and the landscape is 
constantly changing and adapting to a melting pot of 
people. Immigrants coming from all over the world and 
from different cultures, speaking different languages 
and trying to find their way in the growing metropolis 
that is constantly shifting and changing its identity.

Rome also has a long history of grassroots social and 
political activism: from student protesters squatting 
abandoned public buildings, to various forms of 
cooperatives, autonomous and independent social, 
political, and ecological organizations that have emerged 
as alternative economies sprouting up around the city. 
Many of the so-called community-based organizations 
in Rome have their roots in the wide range of activist 
networks and have become embedded as a part of the 
social fabric which makes the city unique, vibrant and 
still very socially and politically active.

In various forms, CBIs today have taken on a more 
protagonistic role where often they substitute local 
businesses or attempt to make up for poor or lacking 
public services. These CBIs have established a role for 
social inclusion in their activities which are neither 
mainstream nor necessarily radical though in many 
ways they challenge the status quo or business as usual 
models. Urban gardens, reclaiming public space and 
farmers markets are not novel ideas in Rome, indeed, 
these types of alternative good or service provision have 
been around for years, much before the sustainability 
or local food movements became mainstream or trendy.

In many of the sub-urban and gentrified neighborhoods of 
the capital you can find various flavors of self-organized, 
autonomous spaces which are freed from a capitalist 
growth imperative and offer a personal response to a 
lack of housing or affordable access to goods. Support for 
and provision of legal services to those seeking asylum, 
psychological and medical programs and services, 
professional training or even language skills are just 
some of the activities which civil society organizations, 
such as social and cultural associations (centro sociale 
or associazione culturale, in Italian) have been providing 
in Rome for decades.  
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Orti Urbani Garbatella

Location: Rome

Domains: Food; Waste

Main activities: Urban gardening, vegetable production available for 
producers and local community in the neighborhood; Composting 
practices within the urban garden

Website: sites.google.com/site/ortigarbati

Orti Urbani Garbatella is an urban gardening initiative 
born in 2008 in a southern neighbourhood of Rome, 
emerged on the premise of an abandoned park in 
need of requalification. Over the last years its activities 
contributed to a progressive increase of the aesthetic 
value of the area and to a regeneration of the local 
community, thanks to the new space available for 
working together and sharing time and ideas.

 The urban gardens were created by the drive of a small 
group of local people, already highly engaged with the 
local branch of Legambiente, one of the biggest Italian 
environmental organizations active in the same area by 
the early 90’. The conservation and the improvement of 
the local environment have always represented the core 
mission of this initiative, which managed to preserve 
the big local park in which the gardens are settled. 
As a further and highly significant result, Orti Urbani 
Garbatella contributed to enhance the local community 
cohesion by offering people a pleasant venue and 
gathering motivated individuals willing to volunteer 
their time to the initiative’s activities.

The group benefited at the very beginning from a local 
government funding, thanks to a tender of the Province 
supporting the emergence of Solidarity Purchasing 
Group and urban gardens. Through this first income the 
initiative identified an area of 2000mq in the local park 
for the urban gardens and started up the activities. Orti 
Urbani Garbatella is currently supported by occasional 
funding from Legambiente and it is self-financed by the 
participants, about 25 people officially enrolled and more 
than 30 directly working on the gardens. Around this 
core community revolves a more extended one, made of 
20 households, other local charities and some schools.  
As there is a limited number of plots assigned for a few 

years only, people working in the gardens are selected 
according to some criteria: closeness to the area (to 
reduce transport), economic situation (less advantaged 
people are encouraged), availability to collaborate to 
common activities beyond their own garden (to avoid 
that working on each own garden brings to an individual 
approach). Common activities include the maintenance 
of the small composter built near to the gardens, of the 
tools shed, of the benches, the gazebo, and the overall 
care of the area and of the irrigation system. This basic 
management requires having some specific expertise 
in the group, technical skills such as horticulture and 
engineering. One of the gardens is reserved for an 
organization that works with socially excluded young 
people.

The producers and their families and friends benefit 
from the seasonal products of the urban gardens (such as 
aubergines, tomatoes, courgettes and other vegetables). 
Less experienced people are supported in their work 
by more experienced ones, and the initiatives provides 
some appropriate opportunities for training. It also 
arranges a weekly meeting open to the public about the 
urban gardens on Saturday morning. Every few months 
specific events (the Tree Party, Let’s clean the World) 
organised with the support of Legambiente bring many 
people to the park and attract a significant attention to 
the gardens. Moreover, Orti Urbani Garbatella is part of 
the network of urban gardens from Rome, and actively 
collaborated to draft a Protocol for the municipal 
urban gardens. Through its activities, its participation 
to this wider network and the regular exchange with 
the neighbourhood, the initiative represents another 
contribution from the Roman local communities to the 
achievement of a different and sustainable approach to 
the management of food and waste.  

Orti Urbani Garbatella – saving the green, enjoying the food
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Refugee ScArt

Location: Rome

Domain: Waste

Main activities: Recycling

Website: www.refugeescart.org/

Italy is the fourth Country in Europe for number of refugee 
statuses granted, which is indicative of the fact that the 
southernmost European peninsula is among the principal 
destinations of migratory movements from Africa and the 
Middle East. Its capital is no exception.

In Rome, the Spiral Foundation (an experienced 
international no-profit humanitarian organization) 
started in 2011 a pilot project called “Refugee ScArt”. Its 
activity fosters humanitarian and environmental scopes 
jointly following the motto “new life to people through 
new life of materials”. This project is to our knowledge 
the first of its kind in the area. Its peculiarity is that it was 
tailored to help refugees seeking protections in Rome to 
be self-sufficient and re-give them dignity, whereas at 
the same time this experience is used as a showcase for 
society to demonstrate that social inclusion is possible 
yet favourable. The Refugee ScArt project consists of a 
laboratory where recycling, social inclusion and economic 
support for refugees are tightly connected.

Ms. Mariachiara Arese (President of the Spiral Foundation) 
is convinced that one of the most debilitating factors 
for refugees arriving in a host country is not to be self-
sufficient per se but to feel that they can still be useful 
and play a relevant role for society. The activity at 
Refugee ScArt is entirely carried out by refugees. Plastic 
and other trashed materials are collected, and then waste 
is transformed into handicrafts and fashion accessories 
by the skilled hands of refugees.

The main effects of this project are threefold: contribute 
to improve environmental sustainability, economically 
support refugees and their families (most of which still 
live abroad); help other charitable projects. Refugees 
ScArt houses averagely 10-14 refugees; during the last 3 
years of activity over 10 tonnes of plastic were upcycled 
to make fashion accessories and fabrics (~280 Kg per 

month). Furthermore, the income generated was about 
250,000 euros and refugees started donating to other 
charitable associations part of their revenue (about 4,000 
euros during past year was donated to Emergency). The 
laboratory is a friendly and open environment where 
refugees “learn from each other although everyone still 
maintain his own secret” says Mr. Camara Seckou, a 
former refugee now coordinating the project.

The intrinsic value of the Refugee ScArthas been 
recognized and appreciated by several institutions (e.g. 
patronage of UNHCR), intellectuals (e.g. writer Erri De 
Luca, and President of the Italian Chamber of Deputies 
Laura Boldrini) and Hollywood actors (e.g. George Clooney, 
Barbara Streisand, Maria Grazia Cucinotta, Sandra Bullock). 
The key element that makes such valuable experience 
unique is that refugees are put in a position to be a positive 
resource for society by contributing to environmental 
protection. Contemporaneously, this makes them emerge 
from a state of isolation and anonymity because they 
become part of a group that grants a sense of belonging 
and a positive identity; hence, the latter will accompany 
and support each individual along his path to integration.

The number of migrants from Africa and the Middle East 
that die trying to find salvation on the coast of Southern 
Europe lately represented a dramatic concern. The initial 
spark of the arab spring seemed that could have been a 
wind changer in the long run; conversely, when the protest 
lost momentum the paradoxical consequence was that 
the number of people seeking asylum in Europe actually 
increased, and deaths increased with it. Official stats 
report that in 2013 roughly 800 people found death in the 
Mediterranean taking their chances at sea in search of a 
better life, and their number multiplied 4 folds in 2014.

Since then, the Southern Mediterranean continues to be 
among the most politically unstable regions at the global 

How Rome’s Refugee ScArt is addressing the Mediterranean migrant crisis
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Salvaiciclisti Roma

Location: Rome

Domain: Transport

Main activities: Cycling activism, including of urban cycling; 
improving road safety; modal shifts in transport; Political activism 
to lobby for public funds for cycling infrastructures and increased 
cycling mobility

Website: roma.salvaiciclisti.it

Recently, Salvaiciclisti Roma (literally “Save the cyclists” in 
Italian), a well-known movement within the cyclist activist 
movements in Rome, made a big step, evolving from 
its roots as an informal movement (even though it had 
some sort of internal structure) to gaining the status of 
an official association. This is a great achievement worth 
celebrating as well as congratulating for the plethora of 
various cyclist-happenings and gatherings that they have 
organized in the past.

When the movement started in 2006, other cycling-
activist movements/groups were sceptical towards 
Salvaiciclisti Roma because they were new and most of all 
because they had this “weird” idea that a big change could 

only happen through a critical and constructive dialogue 
with institutions instead of excluding any sort of contact 
with them. In fact, cycling activism in Rome was initially 
influenced by the international Critical Mass movement, 
which somehow stands for and aims at presenting itself 
as a spontaneous gathering with no structure; therefore, 
collaboration with such an unstructured group of “social 
actors” had proved quite difficult. Several cycling activists 
and experienced bike mechanics who actively frequented 
and participated in the newly emerging community bike 
workshops in Rome agreed upon the fact that cycling 
activism In Rome was born as a way to challenge the public 
administration because they believed the administration 
was to be blamed for the disastrous state of both cyclist-

scale, and the season of political change initiated in 2011 
with the protests in Tunisia reshaped radically the profile 
of this area. Although the democratization process was 
triggered in several places, the majority of international 
observers, social scientists and international policy makers 
seem to agree that these dynamics remain unfinished 
and are not homogeneous. Consequently, in most of the 
countries that were interested by a profound political 
change, the latter was accompanied by a lowering of 
institutional control over social and economic processes, 
thus causing – among other things – the aggravation of 
regional migratory movements.

European politics and public institutions were 
unprepared to respond to the increasing number of 
requests for refugee status, whereas European societies 
did not know how to face migratory waves of that 
magnitude. Both the political and social dimensions in 

Europe are characterized by profound discrepancies 
and contradictions. On the one hand, in spite of 
claiming to foster a progressive and open society, the 
political powers lack of common vision and instruments 
to coherently regulate and handle refugees. Hence, 
controversies stress and threats political European 
cohesion itself. On the other hand, the augmented 
burden of regional migration harshen the internal clash 
of European societies, which are suspended between 
the inclination for mutual hospitality and support, versus 
the will to protect and conserve national culture from 
foreign contaminations. Thus, this combination of social 
controversies and politics inadequacy in responding to 
this international emergency created an institutional 
hollow space that represented a fertile soil for individual 
activism. This realm features favourable conditions for 
the emergence of grass root initiatives aiming at tackling 
this social and humanitarian problem.  

And yet it moves 2! Politics, social activism, and the hunger for bikes in Rome
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friendly infrastructure and policies in Rome. Consequently, 
a new movement aimed at building a dialogue with 
institutions was seen with suspicion by them.

Since that time, Salvaiciclisti Roma has grown in the 
shadows, silently, with its actions slowly starting to 
take root; as a result, it currently has several thousand 
members and is a recognised interlocutor respected 
by both activists and the general public. In this light, 
the institutionalization process that Salvaiciclisti Roma 
has achieved in becoming an association is even more 
important. Furthermore, it seems that the recent change 
in power in the Campidoglio (the Mayor’s office in Rome) 
has led to one of the historical members of Salvaiciclisti 
Roma being nominated for an official role in the urban 
mobility office for one of the local Municipalities of the 
city. His name is Marco Pierfranceschi and he is well-
known for having first mapped an urban cycling-circuit 
of 44 km around Rome via GPS, and subsequently 
developing the design and underlining the strengths 
and weaknesses of the trail, and freely providing this 
to the public administration. His work has now been 
recognized by the local administration who have taken it 
as the official base with which to develop and implement 
a cycling-friendly infrastructure.

However, the success of Salvaiciclisti Roma is not only 
seen through their institutional achievements but by 
the sheer numbers in terms of activists and kilometres 
ridden every year since they began. For the second 
straight year, Rome placed fourth in the European Cycling 
Challenge (ECC), an urban cycling competition among 
European cities where the city that “rides” the longest 
total distance wins, after having previously placed 
third overall in the 2014 competition. Participation in 
the competition is not exclusive to Salvaiciclisti Roma 
supporters, however it is through this movement - 
excuse me, association - that the competition became 
popular among Roman cyclists: thanks to Salvaiciclisti 
Roma, in 2014 former Mayor Ignazio Marino also signed 
up for the competition (participating under the flag of 
romapedaladipiù, the name used by Salvaiciclisti Roma 
in registering Rome for the ECC). The results of the 2016 
ECC shows that Roman cyclists, accounting for roughly 

1700 human engines, ride approximately 200,000 
kilometres a month, ranks Rome 34th in the challenge 
for the most km/per capita. These results are outstanding 
given the poor conditions of cobblestone streets, roads 
and mobility infrastructure generally in Rome – those 
who have visited Rome know what I am talking about - 
and this was achievable only thanks to the effort and the 
stubbornness of Roman cyclists.

One of the most famous and driven Roman urban 
cyclists, best known by the nickname Rotafixa, reported 
that beyond all the absolute figures there are two things 
that are relevant and which are noticeable in terms 
of demonstrating the bike-hungriness these in Rome. 
First, in past years the level of participation in the ECC 
was similar to that in 2016, demonstrating that the 
current “war” on cyclists, an on-going battle fought on 
a daily basis in Rome and one that aims at hindering an 
alternative mobility rationale, is not enough to slow the 
increase of cycling-demand in Rome which is continued 
to achieve outstanding results and “big” numbers. For 
example, the public transit companies in Rome recently 
abandoned a project for multimodal transport, foregoing 
a previous policy allowing passengers to bring non-folding 
bikes on public transportation. In spite of this, cycling-
demand is growing and big numbers are useful because 
(in line with the Critical Mass movement) they are help 
to exert stronger pressure on the public for more public 
cycling space. However, absolute numbers can be mis/
interpreted in many ways, but what cannot be denied 
is that while bike-mobility in Rome accounted for only 
0.6% of the total trips taken in 2012, this more than 
doubled to 1.4% by 2015 [1], showing that bike-mobility 
is rapidly growing. Therefore, it is likely that the number 
of cyclists in the near future will keep growing and the 
need for an association to back them up is greater than 
ever. The question is whether the public administration 
will be intelligent enough to avoid claims of intellectual 
property for these results, instead realizing that there is 
a growing need that shall be appropriately addressed. 
Secondly, the data arising from the ECC also show that 
despite the lack of valuable, and perhaps even only 
decent, infrastructure for cycling-mobility people are 
keen on using bikes for their everyday needs.  

[1] See https://www.comune.roma.it/PCR/resources/cms/documents/PGTU_07022014_newdocumento_di_discussione.pdfand www.greenemotion-project.eu/upload/pdf/

deliverables/D9_5-Environmental-impacts-of-widespread-shifting-towards-electricity-based-mobility-V5_submitted.pdf for more information.

ITALY
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ADEPT Foundation

Location: Saschiz Village

Domain: food

Main activities: Farm advisory services in support of small-scale 
farmers; Promotion of local food and support of the community with 
logistic in producing traditional food

Website: www.fundatia-adept.org/

On 4 June 2016, The Prince of Wales walked in the hay 
meadows of Saschiz with his botanist, John Akeroyd, and 
Răzvan Popa of Fundaţia ADEPT Transylvania. They discussed 
the importance of the hay meadows, lost in most of Europe, 
the threat from overgrazing, and how best to work with 
farmers to protect the meadows and the communities. 
Răzvan Popa described to the prince how Fundaţia ADEPT 
is implementing one of the only projects in Europe testing a 
new hay meadow payments scheme, friendly to farmers and 
producing better results for nature.

Fundaţia ADEPT has been working for more than 10 
years to protect the nature-rich, farmed landscapes 
of Transylvania, and to support the traditional farming 
communities who have created them over centuries 
and who maintain them today. The aim of Fundatia 
Adept Transylvania is to give these landscapes and 
communities an economic future and relevance in the 
21st century without sacrificing their sustainability and 
productivity, which are in fact an important model more 
widely in Europe. Fundaţia ADEPT has been working with 
farmers, local communities, universities, other NGOs, and 

government at all levels to solve the range of problems 
threatening the survival of these landscapes and farming 
communities. For its pioneering, joined up and integrated 
approach to solving the problem of the viability of these 
high-nature farmed landscapes, Fundaţia ADEPT has won 
awards at national (Romanian) and European level.

During the last years Fundaţia ADEPT has grown from 
a local project, to an NGO with national and European 
influence. Its strength in influencing policy derives 
from the fact that its proposals are based on practical 
experience through the innovative projects it carries 
out on the ground. Fundaţia ADEPT is carrying out an 
integrated programme linking economic and social 
benefits with biodiversity conservation, and raising 
local capacity for good management in the future. In 
the next period, Fundaţia ADEPT will help to launch 
an HNV products label, which is open to all small-scale 
producers meeting sustainability criteria: this will help 
add value to products from Romania’s most precious 
farmed landscapes, and help to give them and their 
communities an economic future.  

Prince of Wales visits ADEPT Foundation Transylvania hay meadows

ROMANIA



42

ROMANIA

CCN Bike Cluj Napoca

Location: Cluj Region

Domain: Transport

Main activities: Promotes the bicycling as alternative for transportation

Website: ccncluj.blogspot.ro/

In February 22, 2016 was held in Sinaia, Romania, the EuroVelo 2016 National 
Conference. It was organized by Club Cycle “Napoca” (CCN) (www.ccn.ro), Outhentic 
Cycling Romania (http://cyclingromania.ro/) and True Veloprieteni Association (www.
adevaratiiveloprieteni.ro/), under the aegis of Romanian Federation of cyclists (FBR) 
(www.biciclisti.ro), with the support of DCC (www.danubecc.org/)

The conference agenda included: marking routes cyclotourists; draft network National 
Bike Path Marked in Romania (RNTCMR); overview of the European Network of Long 
Road Bike Path EuroVelo; presentation of the traffic laws that disadvantage cyclists; 
analyze difficulties in transporting bikes in international trains; finding solutions to the 
lack of ferries and shipping on the Danube; highlighting the lack of specialized guides 
cycling, etc.  

Running on bikes to the Euro Velo 2016 conference in Romania

Eco Bucovina

Location: Suceava

Domain: Waste

Main activities:Increasing public participation in actions to reduce 
and prevent environmental impact; Awareness raising against illegal 
deforestation and against the damages caused by intensive industrial 
activities to the wildlife in the Suceava county; Educational 
campaigns, e.g. with young people in waste management

Website: https://ecobucovina.wordpress.com/

ECO BUCOVINA Association started as an initiative of the 
students of Forestry, following their need to stand up for 
principles related to environment protection, healthy 
nature, ecology and sustainable use of resources. Later on, 
the initiative evolved as an NGO active in above-mentioned 
directions. The aims of the association are: to promote 

better public policies related to environmental protection, 
to contribute to the sustainable development of the area, 
to increase the responsibility of civil society in this process. 
The main objectives pursued are: Raising awareness on 
environmental protection; increasing public participation 
in actions to reduce and prevent environmental impact; 

Eco Bucovina says stop to the environmental destruction
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Hosman Durabil

Location: Hosman Village

Domains: Energy; Food; Transport; Waste

Main activities: Promoting green energy and green alternatives for 
cooking; Promoting own products; Traditional installation for food 
processing; Organising trips with drezina and with horses; Waste 
management campaigns

Website: moara-veche.ro/

Hosman is a typical Saxon village of Valea Hartibaciului, 
an area of central Transylvania, that is hiding one of 
the last authentic medieval landscapes in Europe. The 
fortified church dominates the panorama dominated by 
the Fagaras Mountains in the background.

Hosman Durabil is an initiative meant to support the local 
communities from Hârtibaci Valley to preserve the local 
resource and to develop sustainable economic activities 
that could motivate the young generation to remain in 
the area. The most important goals are the conservation 
of built and cultural heritage and the improvement of 
the quality of life in rural areas. These are achieved by 
capitalizing on specific cultural landscape and creating 
an educational center that includes several functional 
elements of life craft of Hosman –mill, bakery and 
blacksmith. Their activities were supported, among 
others, by the Mihai Eminescu Trust, the “Youth in 
Action”, the German Federal Republic Consulate and 

EEA funds. The innovative actions of Hosman Durabil 
are focused on the fields of food (preservation of local 
species; recapping the traditional food by renovating 
an old traditional mill and by setting up a bread factory 
with traditional ovens), transportation (adjustment of 
forgotten railways for new green transportation vehicle 
(”drezina”); development of bicycle ways in order to 
connect the villages of Transylvania). Educational events 
are hold directly in the village, for local stakeholders 
and for population from the cities nearby: Transylvania 
Brunch, Village Fairs, Blacksmith Workshops. A system 
for labelling was introduced ”Hârtibaciu, with love”, for 
promoting the local products of Hartibaciu Valley.

The CBI implements many projects, including “Solidarity 
for economic development in the Hârtibaciu Valley 
(SOLID.E.D.)”, Co-financed by the Swiss-Romanian 
Cooperation Programme, Between 01/03/2015 – 
02/28/2017.  

improving the quality of education on environment and 
sustainable development; increasing the involvement of 
civil society in developing policies to reduce the impact 
of human activities upon the environment; increasing 
representation of environmental NGOs at regional and 
national level; improving the legal framework in the 
field of environment; empowering policy makers.

The association become visible in the last two years, 
through their public activism that have initiated. The 
members are active through a broad type of actions 
like awareness raising against deforestation abusive, 
against the damages caused by intensive industrial 
activities to the wildlife in Suceava county. Eco Bucovina 

is engaging the young population in waste management 
campaigns and are contributing to the education of 
different relevant stakeholders. EcoBucovina association 
with Biosilva Association, members of the Coalition for 
the Environment, organized public debates on “Landfill 
Pojorâta – Successful project or ecological disaster?”. 
“Landfill Pojorâta” is part of the project “Integrated 
Waste Management” (SMID) in Suceava and provides 
infrastructure construction management of municipal 
waste in the county. The project is financed by “Sectorial 
Operational Programme Environment”, whose beneficiary 
is the Suceava County Council. The inappropriate location 
of the waste dump opened the field for a lot of polemics, 
and EcoBucovina stand up for this cause.  

Hosman Durabil - community, breads, crafts. With love, from Hârtibaciu!
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The initiative “Iaşi Recycles!” aims to educate young 
Romanians about the need for a healthy environment. 
The actions are carried out in partnership with TERIS and 
with the support of Iasi City Hall. The overall objective 
of the project consists of theoretical and practical 
education of the population of Iasi on the importance 
of protecting the environment and encouraging the 
implementation of concrete activities in this regard. 
From one edition to another, the focus moves from 
the educational dimension and awareness to a more 
participatory dimension, aiming to train promoters of 
ecological lifestyles through a wide range of activities 
from formal to non-formal and informal.

Sharing Event in Iaşi – Use Together

Relying on the concept of collaborative consumption, this 

initiative encourages the borrowing of objects for a period 
of time. The owners are offered to receive something in 
return. The event Use Together was meant for exchange, 
loan or donation of items. The person that brought the 
most “cool” item, received a surprise prize. Access to the 
property may be obtained by borrowing, not just buying. 
Why the idea of borrowing? To save money and time, time 
that we would be tempted to waste in stores. It saves as 
well emotional space and resources, invested to protect 
the environment. It helps as well the persons to get the 
opportunity to know the others and link relationships 
with people who share the same values and passions. Iaşi 
reciclează organizes frequently: Educational sessions 
on recycling in schools; Planting trees campaigns; 
Contemporary Civic Culture Workshops; Workshop of 
recycled paper; Competitions on recycling: Recycled for 
a Christmas gift.  

Cuib

Location: Iasi Municipality

Domain: Food

Main activities: Promotes local food and support the community with different events

Website: www.incuib.ro/

CUIB was developed by the Association MAI BINE, with 
support from the NESsT- organization involved in the 
development of social enterprises globally. This is the first 
social enterprise in Romania that has as mission to promote 

sustainable consumption and development of alternatives 
to minimize negative impacts on nature and to increase 
the positive impact in the community. The initiative 
CUIB promotes theoretically and practically, sustainable 

CUIB. Urban center with good initiatives

Iaşi Recicleaza

Location: Iasi Municipality

Domain: Waste

Main activities: Recycling

Website: www.iasirecicleaza.ro/

Iaşi reciclează – IaŞi recycle in Romania
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Mai bine

Location: Iasi Municipality

Domains: Food; Transport; Waste

Main activities: Promotes local food and support the community 
with different events; Promotes bike as alternative for urban 
transport; Applying recycling

Website: www.maibine.eu/

The vision of the Mai bine association in Romania is 
represented by a world governed by rules, ethical 
principles and sustainable development, in the field of 
environment. Initiated in 2009, Mai bine aimed from the 
beginning to envisage all three dimensions of sustainable 
development: nature, society and economy.

The mission of the association is to contribute to 
sustainable development of the local community 
through the implementation of projects under a holistic 
approach, projects meant to increase the sensitivity 
of society and the responsibility as well. Additional to 
this, Mai bine is undertaking advocacy and watchdog-
activities, being an active and proactive initiative at 

local and national level. The action area is dominated 
by the following fields of intervention: ecology and 
environment protection; social economy; education 
and development; civic awareness. In the last years of 
activity, the association improved the management 
and started to act as a professional association, has 
enlarged the field of action, and the progress was both 
in qualitative and quantitative sides.

During July-August 2016, the association organized 
educative workshops which had as aim to share 
knowledge related on how to build with natural materials 
and to share the joy of such experience. The association 
has proposed as constructive project an ecological 

consumption, as the most viable method of each one to 
contribute to the common good. The initiative members pay 
attention to the act of consumption, so as every purchase to 
have a positive social impact. CUIB aims to provide vulnerable 
people with financial support to promote social enterprise, 
education on sustainable consumption and create a national 
network to support a fair and ethical trade.

CUIB is the place where you can go daily for lunch and 
coffee, but also for urban oasis that promotes sustainable 
consumption - from ingredients of healthy meals to charge 
objects created by local artists and social enterprises. The 
menu consists of around 90% of ingredients coming from 
Romania. In this place you can enjoy vegan goodies, slow 
food, whose “material” comes from local producers, who can 
be contacted to purchase organic products, thus supporting 
the local agriculture. After you have had lunch, you can go 
home with a product or object from boutique CUIB created 
by artists or responsible social enterprises. CUIB is the most 
vegan friendly place in Iasi. All the employees understand 

what vegan means and do not require further explanation.

The arrangement of this space of 100 square meters lasted 
for about 2 months, the amount allocated was of around 
7000 Euros (space and furniture, without equipment), and 
the material used was mostly recycled wood. Some of the 
furniture was made to order, some table were manufactured 
by a close friend of CUIB’s, and the chairs were bought second 
hand, reconditioned later.

The Luminaires that are composed of coloured pencils and 
papers were made by volunteers of the Association MAI BINE 
that promotes a lifestyle friendly with the environment and 
encourages young people to spend their free time in a way 
that common activities gain significance.

CUIB is the winner of the National Competition for Social 
Enterprises offered by NESsT and the national winner of the 
“Your Choice, Your Project” emphasizing the appreciation of 
the activities carried on.  

Mai bine - ETHICAL. ECOLOGICAL. FAIR
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greenhouse “Legumeşti” (the approximate translation 
is Vegetablessed), a community project they will deliver 
the proper environment for multiplying seeds, traditional 
and local species that are not used as intensive as before. 
The workshop is designed to facilitate the acquisition of 
knowledge and new skills in what involves the construction 

of a greenhouse. Basically, people learned some of the 
techniques that are used in natural building, focusing on 
how they can be used with local natural materials, to lift 
up construction, with minimal impact on the environment 
at a low cost. Once learned, these techniques can be used 
for raising constructions with different other purposes.  

ROMANIA

Rowmania

Location: Village of Crisan and Danube Delta

Domain: Transport

Main activity: Promote the ”canotca” (new developed boat) 
transportation in Danube Delta, in order to preserve the 
environment

Website: www.rowmania.ro/

The Rowmania project is developed by the “Ivan 
Patzaichin Mila 23 Association”. The association is named 
after Ivan Patzaichin’s home village, Mila 23 from Danube 
Delta, and takes on the mission to offer the Delta and its 
inhabitants the attention they need in order to preserve 
their traditions and protect a pristine habitat.

The association aims at protecting the natural and 
cultural biodiversity of water areas in Romania. To this 
end, besides designing the Rowmania movement, it 
endorses social entrepreneurship programs that support, 
through know-how and investments, the Danube Delta 
underdeveloped areas and the natural parks in Romania. 
The Association’s objectives are: to implement ecotourism 
projects and programs for a fulfilling outdoor experience; 
to create programs and strategies bound to improving the 
quality of life and enhancing development opportunities 
for communities in protected areas; to protect, promote 
and support the development of the natural, historical, 
archaeological and multicultural patrimony

Explore the hidden wonders of the Danube Delta at the 

slow pace of paddling a traditional boat, to discover the 
unique, unspoiled habitat and the rich cultural heritage 
of Europe’s largest wetlands. Hidden water pathways, 
sand dunes, abundant birdlife, traditional singing and 
local gastronomy – all surrounded by the world’s largest 
compact reed bed expanses within UNESCO’s Danube 
Delta Biosphere Reserve.

The association organizes an annual event in Tulcea: 
RowmaniaFest, under the patronage of the European 
Commission Representative in Romania, is co-financed 
by the Tulcea County Council and the Tulcea City Hall and 
benefits from the generosity and help provided by the 
partners and sponsors of the Association. The festival lasts 
for a whole weekend and organizers see this as a magic 
and dynamic time for participants, full of new content 
and water and ground sportive activities. Those present 
at the event enjoy rowing contests on the Danube River, 
an International Triathlon Competition and a European 
Triathlon Cup for juniors, as well as exhibitions, public 
debates and live music performed by acknowledged stars 
and youngsters climbing on the celebrity ladder.  

Rowmania. Discover the Danube Delta by paddling!
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Tasuleasa Social

Location: Bistrita County, Mountain Area

Domain: Waste 

Main activities: promote social solidarity; encourage the volunteers 
to be supportive and united; the actions run their course on several 
directions: afforesting, developing a waste selective collection 
system or building a tourist route

Website: www.tasuleasasocial.ro/

The Tăşuleasa Social association was established in year 
2001 in Bistrita-Nasaud County by a small number of 
people who wished to change the mentalities of those 
around them and to prove that young people were willing 
to get involved in solving social issues. The headquarters 
were set at the foot of the Tăşuleasa Mountain, near 
Pasul Tihuta, where the members of the association, 
helped by few volunteers, built a campus where they 
could work and lodge youngsters.

The name of the organization is taken from the name of 
a mountain, Tăşuleasa. They built a campus at the top 
of the Bargaului Mountain, near Pasul Tihuta, and they 
created a place where they could bring young people 
in order to train them and teach them what being 
a volunteer meant and why it was important to care. 
Their goal is to change the mentalities of the people and 
to reveal the fact that young people really wish to get 
involved in solving social issues.

All the youngsters who get involved in the association’s 
activities have been trained to develop similar projects 
on their own and to carry on social campaigns. Over 
time, they have been working with teenagers who 
were confronted with several problems: prisoners from 
juvenile prisons, children from socially disadvantaged 
areas, students dropping out of school and deaf children.

Their volunteers feel that Tăşuleasa Social is a country 
they would love to live in. Simultaneously, they believe 
in volunteering, team spirit, responsibility and solidarity. 
They like to believe that they plant more than trees, 
they plant ideas. Their vision is that, one fine day, all of 
those who have been at least once at Tasu would change 
Romania into a country where rules are not made to be 
broken. Some say that the people at Tăşuleasa can move 
mountains. The actions of our CBI, Tăşuleasa Social run 
their course on several directions: afforesting, developing 
a waste selective collection system or building a tourist 
route. They are trying to track, together with the 
communities, the causes of the occurring environmental 
issues and to explain to the people that deforestations 
will always be followed by floods. Tăşuleasa Social wants 
like people understand that the environmental issues 
cannot be separated from social issues: an ecological 
catastrophe will always trigger an economic disaster 
and, implicitly, severe social challenges.

On March 19, 2016 at Sânmihaiu plain, Bistrita-Nasaud, 
together with Banca Transilvania, Tăşuleasa Social 
organized an annual planting campaign. So, another 10 
hectares of forest in one day!

“Someone is sitting in the shade today because someone 
planted a tree a long time ago”. Warren Buffett  

Tăsuleasa social. The phenomenon that restores the forest
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Slow Food Iasi Convivium (SFI)

Location: Iasi Municipality

Domain: Food 

Main activities: Children and adult food education workshops; Edible school gardens; Taste events with 
ingredients and products from local small farmers 

Website: slowfoodiasi.ro/ 

Slow Food Iaşi Convivium (SFI) is a local initiative, officially 
recognized by the organization Slow Food International. 
Slow Food Iaşi aims to promote local gastronomy through 
culinary education, and to raise awareness on how our 
food choices affect the individual within his/her local 
community and also at global levels. The driving principles 
of the Slow Food movement is that everyone should have 
access to good, clean and fair food. Slow Food’s initiatives 
try to change the paradigms in food education, through 
interactive workshops and projects, such as: In What 
Sense?, The Green Snail, or Master of Food. 

Through its activity, Slow Food Iaşi Convivium highlights 
forgotten ingredients, traditional crafts, artisanal products, 
and promotes small local producers, focusing on the 
culture and biodiversity of seasonal ingredients in a local 
gastronomical context.

Green Snail project. Based on the dire need to educate 
children towards a healthy diet in the context of 

seasonality and a sustainable relation with mother nature, 
The Green Snail builds edible school gardens. Students, 
coached by teachers and supported by Slow Food 
members and partners, learn basic agricultural principles 
and grow vegetables and herbs that get included in their 
diet. Thus, children learn to relate to food, appreciate and 
respect the work that yields the value and importance of 
a healthy diet. Taste education workshops. Since 2013, 
Slow Food Iaşi has organized educational workshops to 
promote local ingredients and food from known, reliable 
sources and farmers in and around the city. Together with 
parents, children play, prepare and eat together, while 
learning about human senses, the body’s nutritional 
needs and the need to care for the environment that 
feeds us. Slow Food Iaşi members focus on sustainable 
consumption, complementarily with what nature 
provides every season, without forgetting about the 
importance of good and tasty food, and about the 
positive changes that, with proper guidance, get a jump 
start during childhood.  

Slow food Iasi. Tasted slow!

Suceava Pedaleaza

Location: Suceava County

Domain: Transport

Main activity: Promotes bike as alternative for transport

Website: suceavapedaleaza.blogspot.ro/

                www.facebook.com/CLUB.SUCEAVA.PEDALEAZA/

Suceava has gradually discovered cycling. It is not just a 
mode of transport between villages, but has become part 
of a lifestyle, often introduced by the younger generation. 

Suceava Pedaleaza (Suceava pedals) initiative promotes 
cycling, and organizes events for people who like to 
cycle. The club organizes weekly events where cyclists 

Suceava starts pedalling!
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can participate. By organizing events, they seek to 
promote the most beautiful hiking trails in the county 
to attract more tourists. The organizations also has 
a representative role, in the sense that they promote 
the rights of cyclists (they organized some protests to 
remind the authorities that are necessary bicycle lanes).

They also organize specific events that promote 
cycling, and they try to get more and more people to 
cycle. Some members would describe the club as a 

community of cyclists that support its members. The 
organization is also involved in some sporting events 
(cycling competitions). On average in a year there are 
around 200 people that participate in the events (some 
participating in more than one event!). Most often, 
meetings are spontaneously established on Facebook 
in a group Club Suceava pedals. Usually on a Sunday, 
bike enthusiasts meet at the Plateau House of Culture 
to organize a relaxing trip around Suceava. The club has 
been established to involve all those who love cycling!  
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Colintraive and Glendaruel Development Trust

Location: Cowal Peninsula, Argyll & Bute

Domains: Energy; Food; Waste

Main activities: Home energy advice, Green Deal Reports, Community wind and hydro schemes; 
Food growing, food waste; Community Composting; Recycling

Website: cgdt.org

Two neighbouring communities along a glen in the Cowal 
peninsula in Scotland’s west coast county of Argyll and Bute 
are quiet pioneers of resilient practice. Spanning projects 
across renewable energy, tourism, digital technology and 
food, the Col-Glen initiative is achieving its mission to 
‘improve access to, and provision of, facilities, amenities and 
services for employment, education, health and recreation’ 
-protecting the future of a fragile rural community.

Under the legal structure of a Development Trust, ‘Col-Glen’ 
is notable for the depth of its community support and the 
variety of initiatives it has run since its foundation in 2008.
Development Trusts are community owned and managed 
organisations, which ‘aim to achieve the sustainable 
regeneration of a community or address a range of 
economic, social, environmental and cultural issues within 
a community’. Encouraging collaboration with a range of 
partners, and engendering an enterprise culture rather than 
dependence on external grants, they epitomise the spirit of 
resilience and progressive self-sufficiency.

Like so many rural communities, Col-Glen is dependent 
on road access. This makes it vulnerable to landslips, an 
increasingly common occurrence on one of the major roads, 
the ‘Rest and be Thankful’ pass on the A83 trunk road. 
This gives yet more incentive for self-reliance.Col-Glen is 
governed by a board of eight trustees, with a number of 
working groups running individual projects. An estimated 70 
people from the community are involved, a large proportion 
of the 250 households in the catchment.

The drive and direction of Col-Glen’s repertoire of projects are 
driven by the people it helps – the local residents. Together, 
they create the vision and mission, which is then written 
into the document, ‘Forward Col-Glen – towards 2021’. 
This is updated every 18-24 months, based on community 
surveys to determine suitable activities. The main thrust is 
sustainable development in its purest sense - creating jobs, 

supporting the local population and attracting visitors. The 
main ingredients to further this aim include energy, digital 
broadband connection, tourism and recreation, food and a 
community hub (the Clachan).

An early success was the community purchase of the 600+ 
hectare Stronafian Forest. This gave the community access 
to the land for renewable energy projects, skills training and 
recreation, albeit at the price of letting the timber rights for 
99 years to pay the balance of the purchase cost.

However, incentives for renewable energy in the UK have 
been subject to considerable change over the past few 
years. As a result, previous plans for hydropower in the area 
have been shelved, and the current plans for wind power 
will be considered at an imminent public hearing. The two 
turbines would be financed through community shares and 
support. Other smaller scale initiatives include the use of 
rhododendron wood for biomass (simultaneously dealing 
with an invasive plant and hence supporting local biodiversity 
and ecological management), energy efficiency in homes 
and the ‘Greener Colglen’ community food growing initiative. 
The Cowal Way initiative aims to tackle the multiple aims of 
bringing visitors to the area, supporting local enterprise and 
recreation by promoting the long distance footpath. Along its 
57-mile length, the trail takes in breathtaking scenery along 
the peninsula, including views of mountains and lochs. 

Margaret Shields, CGDT general manager hopes that it will: 
“Achieve Scotland’s great trail status, making it the best 
long distance route in Scotland.” The Initiative is already 
reaping rewards, by working with up to 100 local businesses, 
increasing the accommodation trade for three businesses and 
employing two people in a baggage transfer business. Some 
benefits to the Glen will of course be incalculable in terms of 
strengthening its profile and longer-term appeal to a wider 
audience. The ultimate aim is to make the way accessible to 
cyclists and even horse riders.

Colglen: highland pioneers of community resilience
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Comrie Development Trust

Location: Comrie, Perthshire

Domains: Energy; Food; Transport; Waste

Main activities: Home energy advice and micro-renewables, 
biomass district heating for cultybraggan, community pv, advice 
to businesses; community garden and orchard, space for local food 
businesses; Green travel planning, active travel advice; recycling 
collection point, food waste collection from 3 businesses, rocket 
composter, composting at allotments

Website: comriedevelopmenttrust.org.uk

Ownership of an ex-POW camp is not the first thing you 
would associate with community activism – but it’s just 
what a village on the edge of the Scottish Highlands has 
achieved to protect its future.

In 2006, nearly three quarters of the 1800 residents of 
Comrie, in rural Perthshire, turned out to vote for the 
purchase of nearby Cultybraggan Army Camp, and form 
a Development Trust (CDT) to manage its affairs for the 
benefit of the community. The Trust was formed and 
within a year £350k (€450k) was raised through loan 
finance. This was an unprecedented achievement under 
the Land Reform (Scotland) Act 2003, which gave the 
community the first right of refusal to buy the site. 

Cultybraggan is a 90 acre site, consisting of over 70 Nissen 
huts, an assault course and shooting range, a nuclear 
bunker and large tracts of open ground. The site started 

life as a prisoner of war (POW) camp, counting Rudolf 
Hess amongst its 4000 inmates, then became a training 
camp for the UK military. The Comrie community has 
an ambitious vision for its development, which retains 
its historical features for posterity and education, and 
makes the most of its unique features. These include 
workshops in the Nissen huts, heritage tours, concerts 
and art projects and self-catering residential units 
for a ‘stay with a difference’. There is a four-year old 
community orchard and 30 community allotments are 
being managed by members. A biomass woodchip boiler 
produces a percentage of sustainable heat for the site 
along with a solar pv array for electricity.

A significant part of the substantial loans taken out to 
purchase and upgrade infrastructure at the Camp has 
been repaid through leasing and selling small parcels 
of land and buildings to local businesses, selling the ex-

A further initiative is The Hub at Clachan, which will 
provide a facility for visitors, and also support local 
community cohesion. This space will be used for events 
and meetings, and provide room for treatments and 
consultations. There will be a café and bar, and showers 
for passing walkers and cyclists. A funding bid is being 
considered for the end of 2016. Digital connectivity is 
arguably as critical as physical connection for a rural 
community. The Kyles Community Broadband project 
aims to provide a faster service to local residents through 
a local enterprise company in Col-Glen. This has been 
subject to protracted negotiations under the current 
legal framework and the funding body, but the upshot 
is that 471 premises may be provided by broadband in 

the first phase in the coming months. What is making 
Col-Glen a success? Considered from the perspective of 
the resilience framework, it has all the hallmarks of the 
four dimensions: supporting the local economy within 
ecological limits (enterprises and renewable power); 
supporting wellbeing of local people; community links; 
and an inclusive, creative culture. It is driven from ground 
up, both in response to needs (a shrinking population), 
but also proactively to create a better future. It is diverse 
in its approach, testing a number of approaches to 
problems. Whilst considering the local community, it is 
outward looking and recognises that attracting visitors 
and interest from elsewhere will strengthen its cause. 
An inspiration for other rural communities to follow.  

Historical site unlocks the future for Scottish highland community
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nuclear bunker and donations. The ex-nuclear bunker has 
been purchased by an IT company to form a data storage 
facility in the nuclear bunker – perfectly positioned 
near the main fibre optic interconnector cable serving 
the Scottish highlands. Comrie Development Trust is 
managed by the very active board of volunteers, from 
a range of professional backgrounds, supported by 
(currently) two part time workers. Over the years, a 

number of other local initiatives have been run by the 
Trust, including energy efficiency advice for Comrie 
residents. The Trust has a vision, which extends far 
beyond just financial sustainability, and includes social 
enhancement, job creation, sustainable food and energy 
production, education and tourism. It is a fascinating, 
multidimensional and picturesque vision of how a 
community can run its own affairs successfully.  

Greener Kemnay

Location: Kemnay, Aberdeenshire

Domains: Food; Transport; Waste

Main activities: Path maintenance and development around the 
village; enhancement of local green spaces through e.g. providing 
benches; linking with other groups to enhance village amenities; 
encouraging sustainable behaviour through education and providing 
facilities for composting; aiming to get a local site for allotments and 
composting

Website: https://www.facebook.com/Greener-
Kemnay-377301848980944/ 

How do community groups change over time? What 
stages do groups go through as they develop? I have 
been fortunate to be part of a process of change in one 
of our TESS case-study groups since I started attending 
meetings earlier this year.

Greener Kemnay is an environmental group in the rural 
village in Aberdeenshire. The village has nearly 4,000 
residents and is located about 20km west of Aberdeen. 
There has been a settlement here probably for over 
500 years, but the village as we know it today began 
to take shape from around the 1850s. Farming was the 
main occupation, alongside granite quarrying. With the 
development of the oil industry in the 1980s the village 
has grown and stronger links with Aberdeen have been 
created through, for example, greater commuting, but 
also shopping and recreation. It is a fairly affluent area, 
but because of the proximity of Aberdeen for working 
and leisure, people can lack a sense of connection with 
where they live and to their neighbours.

Like many of our other case study communities the 

name reflects this attachment to place, and to the 
local environment. It was started in 2012 by a handful 
of village residents who wanted to find ways to reduce 
energy usage, energy costs and carbon footprint for the 
whole village.

Since 2012 Greener Kemnay has grown to around 12 
people who meet regularly once a month to plan projects 
and discuss how to take the group forward. Two sub-
groups, composting/allotments and paths, also meet 
between the main meetings to make progress on their 
particular interests, and then report back at the main 
monthly meeting. Activities undertaken so far include: 
Maintaining and upgrading local paths, and clarifying 
access issues; Organising a garden share; Litter-picking; 
Permaculture training; Producing leaflets on walks 
around the village; Investigating the feasibility of leasing 
land locally for allotments and community composting 
facilities; Tree planting; Seed swap; Children’s walk & 
plant identification.

The group has also arranged for the delivery and erection 

Greener Kemnay: Building Collective Confidence
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of 2 benches at a local beauty spot, commemorating a 
village resident who gave great service to the community 
over many years. All of these projects have been taken 
forward by volunteers, and using small amounts of public 
funding from local organisations (e.g. the golf club) or 
the local authority. For the walking maps the group 
teamed up with the National Health Service and the local 
authority.

In the last year or so, Greener Kemnay has had the 
option to lease land from the local authority to create 
allotments or a community garden, and community 
composting facilities for local residents. This process has 
involved conducting a community consultation (to assess 
interest for these kinds of facilities) and developing a 
business plan/feasibility study for the proposed site. It 
was also recognised that the current structure of the 
group was probably not ideal for running a community 
asset, since it did not make sufficiently clear who would 
be responsible for the lease, and did not allow the group 
to apply for public funds to develop the site.

Since it started, Greener Kemnay has followed an 
inclusive membership model. By this, I mean that 
everyone in the village was by default a member of 
Greener Kemnay, with a dozen or so active members. 
After a visit to a local development trust where we heard 
about their organizational structure, we decided that 
Greener Kemnay could alter its membership structure 
and become an incorporated charitable organisation. 
With lots of help from a local community development 
officer we drafted and agreed a new constitution, and 
created a new membership structure consisting of a 
Board of Trustees (largely the existing committee) to 
take executive decisions, and a wider group of opted-in 
members to support and advise the Board. This ‘two-tier’ 
structure is one recommended by the Scottish Charities 
Regulator and means that Greener Kemnay should be in 
a better position in the future to apply for public funding, 
and could even become an employer.

Does this shift indicate that Greener Kemnay is entering a 
new phase of development? It is probably too early to tell 
– confirmation of registration as an incorporated charity 

will not come through until spring 2016, and then it will 
take some time to become established and workable. But 
it does seem to indicate a new sense of confidence in the 
future of the group, an idea that support from the wider 
community will be forthcoming, and willingness from core 
members to take on responsibility to be trustees of the 
newly-created Board. This sense of confidence has come 
about alongside recognition that if Greener Kemnay is 
going to manage land for the benefit of the community, 
and meet its other aims of reducing energy usage, then a 
stronger and more formalised legal structure is required; 
the move to a more formal structure also opens up 
possibilities for the future.

Community groups, like all collectives, go through different 
stages. Initial enthusiasm can be followed by a sense 
of ‘volunteer fatigue’ once those first early goals have 
been achieved. In the case of Greener Kemnay it seems 
that success in small, local projects has created a sense 
of collective confidence and ambition which, together 
with support from the local community development 
organisation, and the opportunity to take on projects 
that enhance the local environment and quality of life, 
are propelling this community group towards becoming 
a stronger organisation, with more responsibility for what 
happens in the local community.  
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Highland Perthshire Cycling

Location: Dunkeld, Perthshire

Domain: Transport

Main activities: Encourage cycling for leisure and alternative to car journeys - schools and adults

Website: www.highlandperthshirecycling.co.uk/

With its rural roads and forest tracks meandering through 
mountains and alongside lochs, Perthshire in Scotland is without 
doubt a great place for biking. The CBI, Highland Perthshire 
Cycling (HPC) aims to make the most of this, and wants to 
encourage more ‘locals and visitors’ to cycle in the county, both 
for leisure and as a normal means of everyday transport. 

HPC started by running leisure events, and continues to 
do so, including an extreme mountain bike race (‘Dunkeld 
enduro’), a woman only race (‘Belles ‘n buns’) and youth 
races. Local accommodation providers and businesses 
are encouraged to support cycling through (for example) 
providing storage space, clothes drying facilities, showers 
and hoses for cleaning bikes. The charity works alongside 
other supporters of cycling. These include bike shops and 
rental hubs, coaches and event organisers and the producer 
of a cycling brochure for the area.

They pioneered the idea of ‘cycle friendly’ communities, 
which has now been taken up and promoted by Cycling 
Scotland. Their cycling festival concept has also been widely 
replicated in other areas of Scotland. However, the group 
were aware that many local adults and children perceived 
cycling as dangerous and would be scared to consider cycling 
on local roads that, whilst relatively quiet, often have fast 
traffic. In fact, they found that around a third of households 
(many parts of which are relatively deprived) did not own a 
bike. With funding from the Scottish Government’s Climate 
Challenge Fund, the group ran a two year project to support 

more local people to use their car less, especially within local 
towns and villages for things like the school run or going to 
the local shop. They set out with a range of ideas including 
adult and secondary pupil cycle training, awareness raising 
events to talk about active travel and to inspire about the 
fun of cycling and start to normalise the idea of using a bike 
to get around.

Over the two years, community cycling champions were 
recruited and hundreds of local children and adults received 
training in cycling skills and bike maintenance. ‘Bikeability’ 
training is now embedded in local schools and, working 
with the Local Authority, some basic improvements to local 
cycling infrastructure have been made. However, ‘unless that 
infrastructure starts to happen more widely then it is hard for 
one little organisation to effect change -cycle paths on rural 
roads would be a huge benefit -National cycle paths locally are 
not up to current standard and are poorly maintained in terms 
of quality of surface and not easy to access unless a confident 
cyclist - and they are hard to find! There is so much that we 
can do but we need to be part of a larger strategy’.

Over the years, HPC has been successful in winning a number 
of grants from bodies including the Scottish Government, 
the Climate Challenge Fund, Perth and Kinross Council, 
Cycling Scotland and Sustrans. However, reliance on short-
term project grant funding and volunteer time leaves it 
vulnerable and at the present time it has not been able to 
continue to run activities to support active travel projects.  

Two wheels good in rural Scotland
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If you were to take the A96 north-west from Aberdeen for 
about an hour, you would eventually pass an unassuming 
area of land on your left, overshadowed by a neighbouring 
windfarm. There is little about the place to catch your 
attention. The 63 acre site consists largely of grazing fields, 
marked out only by a ramshackle farmhouse, a small artificial 
‘lake’ created by a previous owner, and a few trees. But, in 
the small market town of Huntly, just a few miles away, there 
are grand plans afoot for this tract of land, which goes by the 
name of Greenmyres Farm.

Developing Greenmyres is the flagship project of Huntly 
and District Development Trust (HDDT), a community-
owned company tucked in the corner of Huntly’s central 
square. The strapline emblazoned on the organisation’s 
website, “Working with others to build a resilient, inclusive, 
enterprising community capable of dealing with ongoing 
change”, testifies to HDDT’s ambition and range of activities. 
Since its establishment as a Development Trust in 2009, it has 
worked to promote cycling in the Huntly district, established 
a car-sharing club, invested in walking paths for local people, 
and facilitated cultural exchanges, amongst a host of other 
projects. But over the past two years in particular, HDDT’s 
efforts have been orientated predominantly in one direction: 
renewable energy. As for many other development trusts 
and community-based organisations in Scotland, investment 
in renewable energy has offered the prospect of generating 
a core income year by year, enabling them to decrease their 
dependency on external funding bodies. Without a reliable 
income stream, such organisations often struggle to ensure 
the continuity of their projects, and may even risk ceasing to 
exist altogether. Around two years ago, HDDT briefly faced 

a similar fate – until the sudden offer of a grant from the 
Scottish Land Fund (and a further funding package from a 
different source) changed the organisation’s fortunes. With 
Land Fund money, HDDT bought Greenmyres Farm, with a 
view to building a community-owned wind turbine and solar 
panels on the site. It was hoped that planners would look 
favourably on the scheme, as the turbine would effectively 
‘blend into’ the windfarm immediately next door to the farm. 
The annual income earned through the electricity generated 
would enable the Trust to maintain its core staff and push 
forward local projects.

But HDDT’s ambitions extend beyond income generation 
for the Trust: they want Greenmyres Farm to become a 
project in its own right. A public consultation process 
has developed many ideas for the site ranging from 
establishing small local businesses on the land making 
use of the renewable energy, and installing facilities such 
as a café, an outdoor activities centre, an educational 
hub, and a bunkhouse, to setting up an ethical vegetable 
growing venture and an artisanal bakery. There have been 
challenges along the way. Negotiating the complexities 
around planning regulations, grid connections, and 
funding arrangements – whilst maintaining existing 
projects and keeping local people in the loop – has been 
no easy task. On occasion, questions have been raised 
as to whether investing so single-mindedly in the long-
term goal of organisational self-sufficiency has led to the 
neglect of more immediate local needs. However, doubts 
about the path have been significantly eased by the 
support of CARES (Community and Renewable Energy 
Scheme) funding from the Scottish Government, and as 

Huntly & District Development Trust

Location: Huntly, Aberdeenshire

Domains: Energy; Food; Transport

Main activities: Energy efficiency home insulation scheme in AB54; 
Pursuing community owned wind energy; Entered partnership with 
commercial wind energy developer; Groundwork for micro-hydro; 
pilot solar PV scheme; volunteer at the Huntly hairst food and 
farming initiative annual festival and organise events at; manage 
finances at Huntly Community Kitchen; Purchase and development 
of local farm as a community asset

Website: www.huntlydevelopmenttrust.org/

The promise of local energy production in Aberdeenshire
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the efforts of hard-working staff and board members 
have continued to bear fruit. Planning permission for the 
community turbine at Greenmyres was granted earlier 
this year, a grid connection is available for the end of 
2016, and it looks likely that the energy infrastructures 

will be commissioned next year. Greenmyres Farm may 
be something of a hinterland at the moment. But before 
too long, it could be serving not only as a dynamic and 
creative hub of Huntly life, but also as a model for the 
innovative use of locally-owned and produced energy.  

Remade in Edinburgh

Location: Edinburgh City

Domains: Energy; Waste

Main activities: Campaign against making disposable products; 
Teaching computer repair and sewing and mending skills

Website: www.remadeinedinburgh.org.uk/

Edinburgh Remakery is a project of the social enterprise, 
Remade in Edinburgh, which aims to educate people in 
the benefits of ‘making do and mend’, saving money and 
reducing raw material use and CO2 emissions at the same 
time. It also creates jobs and provides wider social cohesion.

Based on Edinburgh’s Leith Walk, a mile long stretch of 
independent shops, groceries, delis and pubs, the centre 
offers classes, advice and reconditioned equipment and 
furniture to the area’s socially and ethnically diverse 
population.

Ultimately, it is a cultural shift that the centre is aiming to 
address, reversing the trend for shiny, disposable gadgetry. 
Instead it aims to tap into some peoples’ discontent with 
being hoodwinked into needlessly replacing equipment 
with built-in obsolescence and buying software upgrades.

Classes are run in reuse and remaking and upcycling. Paid 
sessions are offered for comprehensive repair classes 
for computers and phones, and free drop in evening 
sessions offered for simple guidance. ‘Upcycling’ (adding 
value) of furniture is offered in the form of pyrography, 
‘burning’ detailed designs onto furniture using a hot 
wire, and painting. The centre also offers the hosting 
of workshops to organisations, and has already done 
so for the local council. The Remakery is the brainchild 
of Sophie Unwin, whose eyes were opened to wasteful 
practices when teaching English in Nepal for a year after 

her University degree. “In one year our household of 
six produced one bin-load of waste”. She thought, ‘if 
it can happen in Nepal, then why not in the UK’. After 
co-founding the first remade centre in Brixton, south 
London, Sophie revisited the concept after moving to 

Upcycling in Edinburgh’s sunny Leith
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Edinburgh a few years later. Having started with a small 
studio in the city centre, the Leith Remakery opened 
in early summer 2016. The centre’s supporters include 
Zero Waste Scotland (ZWS), a national initiative funded 
by the Scottish Government and European Regional 
Development Fund, which awarded a grant in 2015. 
Priority waste streams for ZWS are IT equipment, 
furniture and clothing / textiles, which was fortunate.

As with any CBI, finances and management are the 
biggest challenges. Grants currently cover 50% of the 

Remade costs. The goal is to be financially self-sustaining 
by mid 2017. Finding board members is also a challenge, 
particularly those with suitable business experience.
Sophie doesn’t want to just “run a nice project in Leith”, 
and has greater ambitions. She sees a societal need to 
reconsider the basis of our throwaway culture and re-
educate people. One step is to create a directory of local 
businesses offering repair services. Once viable, the plan 
is to use the blueprint to open remade centres elsewhere 
on a ‘franchise’ basis, starting in Scotland, then wherever 
else is viable, including other European cities or towns.  

Shared Planet

Location: Aberdeen City

Domains: Energy; Food; Waste

Main activities: Reduce food miles; Support local farmers; Recycling food; Providing a space for raising 
student awareness of social and political issues relating to sustainability and social justice/equity

Website: https://www.facebook.com/sharedplanetcafe

Shared Planet is a student association that operates 
within the University of Aberdeen. It’s an umbrella for 
three food projects; “Shared Planet Café” (which sells 
ethically sourced, volunteer-made meals 5 days a week); 
the “veg bag” (vegetables bought from a local organic 
farm and wholesaler, bagged and sold at cost price.) and 
“The Corner” (ethically-sourced food from a wholesaler in 
Glasgow sold at cost price). In my eyes, there is a political 
edge or motivation for some of its members; for many, 
Shared Planet is a campaigning body that tries to bring 
about change on various issues that are close to their 
members’ hearts. The Shared Planet projects all share 
a room in the Student Association building within the 
University.

I came to Shared Planet as part of the TESS, run by a team 
of researchers at the James Hutton Institute. As part of 
this, I spent some time volunteering there. The following 
are my own personal reflections on being and spending 
time with the volunteers there.

Shared Planet strikes me as a place where likeminded 
people go to talk, eat and learn about campaigning. Some 
go along just for a bowl of soup (which is very tasty too!), 

or because it’s a nice distraction from study, others go 
because they want change. For them, sitting back and 
watching alone won’t make this world the kind of place 
they want it to be. But let’s be clear, of course many of 
the members and people who go there have different 
motivations; of course you can go along and volunteer 
in the kitchen simply because you like cooking or help 
organise the veg bag because you want a discount on 
the organic veg. I would say though, the undercurrent in 
that place is political. As I worked in the kitchen I was 
humbled by the number of issues that people cared about 
and were willing to invest their time for; campaigning for 
the right to a living wage, refugee rights, a fossil fuel free 
world, reducing tax on sanitary items, free Palestine… the 
list goes on…

Shared Planet struck me as a place of experimentation, 
to learn about what interests you and what you care 
about; for some it creates a friendly environment that 
people feel safe in: a trusted environment that facilitates 
creativity and allows its members to speak their minds. 
The strong bonds that are formed at shared planet cannot 
be ignored, over the years the core team have developed 
tight relationships. It may put some off, for some it’s a 

Sharing a moment at Shared Planet, Aberdeen, Scotland
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clique, but for others it becomes an opportunity to access 
a readymade friends network, in a new place, in a new 
city at a time in your life when you may feel alone.

The people there are a big enticer; the majority are 
passionate, committed, kind and friendly.

There are 23 official members of Shared Planet but we 
estimate that about 45 people in total actively participated 
in the initiative in 2014. About half of the people who join 
Shared Planet knew each other beforehand and the other 
half met through being involved. We estimate that one in 
five beneficiaries of Shared Planet suffer or have suffered 
from a disability, particularly mental disabilities related to 
stress or depression. Shared Planet provides a supportive 
social space for people to work through some of these 
difficulties. It’s the informal setting, with open minded 
and non-judgmental people that makes it attractive and 

a nice place to spend time. Shared Planet has been quite 
a success. At TESS we estimate that Shared Planet had 
300 customers in 2014 (many of which are returning) 
and we think that almost all of them are from the local 
area. Most of the customers are students between the 
ages of 17 and 24, but some university staff also go along. 
One day when I was there a small boy came in with his 
family. Apparently it was his birthday. For his birthday he 
asked his mum if he could come to spend some time at 
Shared Planet!

What’s more, Shared Planet also make a profit which 
they send to other cooperatives to help get them off 
the ground when they are setting up. The members told 
me that setting up can be one of the biggest challenges. 
The free space and kitchen they are provided for by the 
University, in particular, was and still is fundamental to 
their operation and success.  

In 2008, the Scottish Government announced the creation 
of the Climate Challenge Fund (CCF): a grant funding 
stream that made money available for “communities 
across Scotland to take action on climate change and move 
to low carbon living. The Fund supports projects which 
reduce carbon, are community led and create a legacy of 
low carbon behaviour assets”. Between 2008 and 2015 
the CCF provided a total of £61 million to 696 projects 
across Scotland.

One of these projects was the “Carbon Academy” run 
by the Sustainable Futures department at the Aberdeen 
University Students’ Association (AUSA) from September 
2013 to May 2015. Receiving £137,121 from the CCF and 
some match-funding from the University, the project had 
more financial fire-power than most community-based 

sustainability initiatives can hope for. This huge funding 
turned out to be a substantial strength but also a weakness.

Receiving the funding allowed the Sustainable Futures 
department to grow from one employee to a full 
team: 1 project manager, 3 project coordinators and 
2 student assistants. Working together, this team ran 
two major projects aiming to reduce the university’s 
and its wider community’s energy consumption: Power 
Shift engaged and educated students in energy-saving 
behaviour. The Carbon School trained students to 
provide energy-saving advice to local charities. The 
Carbon School eventually trained 67 students in energy 
auditing techniques who advised 23 local charities on 
how they could reduce their energy bills. These small 
and medium-sized organisations would not be able to 

“Sustainable Futures”: The Joys and Perils of Grant Funding

Sustainable Futures

Location: Aberdeen City

Domains: Energy; Food; Transport; Waste

Main activities: Reduce food miles; Support local farmers; Recycling food; Providing a space for raising 
student awareness of social and political issues relating to sustainability and social justice/equity

https://www.facebook.com/groups/sustainablefutures/
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afford a professional energy audit and impartial advice 
is often difficult to find. For the students, participating 
boosted their confidence, equipped them with new 
knowledge and experience and provided a contact with 
their surrounding community. It is a good example of 
how the multiple aims of the CCF can be achieved: 
reducing carbon emissions, strengthening community 
links and creating a legacy.

Power Shift was much more student-focused and 
sought to encourage the student body to make the link 
between their own behaviour and carbon emissions 
while living on campus. In an interview (available on 
the TESStransition youtube account), Wladyslaw Senn, 
project manager for Carbon Academy, explained why he 
thought that engaging with young adults at university 
when they are forming new habits and values is very 
important for climate change mitigation. Over time, 
the project officers learned that attractive advertising, 
involving existing student groups, tapping into social 
media and focusing on “low-carbon fun” attracted the 
most interest from students.

The Sustainable Futures team also provided support 
to many other student projects: Shared Planet Café 
(described above), a student garden and a Swap 
Shop. Full-time staff provided continuity and support 
to student groups that are subject to continuous 
turnover and erratic availability of volunteers. The 
leveraging effect of full-time staff support should not be 
underestimated and is a significant factor in the success 
of many Climate Challenge funded projects (Transition: 
University of St Andrews is a similar project that shows 
this leveraging effect). 

However, despite its obvious benefits, a huge injection 
of funding into community-based climate action 
also has disadvantages, which community projects 
throughout Scotland are beginning to recognise (see 
Gerald Taylor Aiken’s research on this). In Sustainable 
Futures’ case, the problems were threefold: Firstly, as 
Wladyslaw mentioned in the interview, monitoring and 
reporting their impact to the Climate Challenge Fund on 
a monthly basis was a significant burden for the team 
with no direct benefit to the project. As the TESS project 
is discovering, measuring the impact of community-
based activities is very difficult. In many cases, the 
impacts occur over the long term as participants’ habits 
and lifestyles change.

Secondly, the Sustainable Futures team felt constrained 

by the funding. They had been funded to run particular 
projects written into the funding proposal. But when 
they arrived, they found all kinds of other initiatives 
already ongoing. In some cases they were able to take 
time to provide support to Shared Planet Café, the Secret 
Garden and the Swap Shop, but this had to be justified 
within their pre-written remit: to deliver Carbon School 
and Power Shift. 

The biggest problem of all for Sustainable Futures is that 
the Climate Challenge funding ended in March 2015, 
18 months after it started and the University’s funding 
extended for only 2 months after that. This was not a 
surprise, it is the way the CCF works. This means that the 
project has ended. The office is empty and the project 
team has moved on, taking away with them the skills, 
experience and network connections that they built 
up. After a few years, the students who attended the 
Carbon School or joined Power Shift events will graduate 
and it is quite possible that no one at the University of 
Aberdeen will remember the project by 2020.

The immediate reaction is to criticise the CCF for its 
short-termism. Indeed, I would suggest that giving 
less money over a longer time period would have led 
to more durable results. But there is another way of 
looking at the story of this project. Tom Henfrey, a 
researcher at the Schumacher Institute whom we 
also interviewed, once told me that “Everything 
Gardens”. This principle is quoted from Bill Mollison’s 
“Permaculture: A Designer’s Manual” and points out 
that every animal, plant, person or organisation has an 
effect on the world simply by existing and interacting 
with the other things in it. The difficulty is in spotting 
the effect: it can occur far away or much later.

Drawing on this perspective, it is obvious that the 
Carbon Academy project did not particularly impact 
the University of Aberdeen or its Students’ Association 
as institutions. The biggest impact was on the people 
involved. As those people move away, the Aberdeen 
University community loses and other places and 
communities will gain. A few questions to finish: 
From the perspective of a funding body – the Climate 
Challenge Fund in this case – is it productive to support 
projects in University communities that are inherently 
volatile and subject to dissolution? Or should support 
focus on more “permanent” communities of place where 
legacies might be easier to achieve and maintain? Yes, 
“Everything gardens”, but should we cultivate long-lived 
oaks or short-lived, dispersive dandelions?  
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Transition Black Isle

Location: Black Isle, Ross and Cromarty

Domains: Energy; Food; Transport

Main activities: loan of energy monitors, green home open days, exploring community wind; growing 
guide, courses, community gardens and allotments, 2x local food markets; million miles project to reduce 
car miles, cycling, public transport, lifshare, cycle tourism and bike hire

Website: www.transitionblackisle.org

Despite its name, the Black Isle is not an island but 
a peninsula of farmland just north of Inverness, in 
Scotland’s county of Ross and Cromarty. Sandwiched 
between the Cromarty Firth to the north and, to the 
south, the Moray and Beauly firths, the 280km2 ‘Isle’ is 
edged by seacliffs and rocky coastlines. The surprisingly 
benign climate in this part of the country was a big 
attraction for big RAF bases to its east – and this has 
also helped create fertile conditions for food growing, 
and a wider environmental movement.

Transition Black Isle’s aim is to bring people together to 
face up to the challenges of climate change and resource 
depletion and to take practical local action now, rather 
than wait for top-down Government action. They take a 
positive view that a better future is possible with more 
emphasis on local relationships and on meeting local 
needs from local resources so as to build a resilient, low-
carbon community.

Founded in 2009, TBI was inspired by nearby Transition 
Town Forres and is closely linked to the global Transition 
Network. They have around 140 members across the 
dispersed population of 10,000 spread across the small 
towns and villages of the Black Isle.

Transition Black Isle has initiated a number of projects 
covering food, energy and transport. To encourage and 
enable a local food economy, they have set up two regular 
community markets, published a local food growing 
guide, set up allotments and community gardens and 
run regular skills training sessions and a very popular 
potato and apple days. They support households to 
reduce their home energy consumption and have been 
working in partnership to set up a community owned 

windfarm. Their ‘Million Miles’ project is an example of 
their approach to community engagement and has been 
very successful in encouraging people to change their 
travel behaviour and reduce car use.

With funding from Scotland’s ‘Climate Challenge Fund’ 
this three year project employed two half-time project 
officers along with a team of 16 community cycle trainers 
who each worked an average of around 2 hours per week 
to organise a range of cycle skills training and events in 
their local communities, and with schools, across the 
Black Isle. Between then they ran over 450 events with 
around 5,300 participants. Supported by professional 
PR support, numerous volunteers, community mapping 
of local cycle routes, as well as support for a liftshare 
scheme, promotion of public transport and lobbying 
to improve local cycling infrastructure, the project 
reduced car mileage by an estimated 1.3million miles 
over the three years. It also encouraged the setting up 
of therapeutic and social cycling groups such as the 
Cromarty Slow Cycle Group which combines gentle 
exercise and fun to encourage the less active and those 
with mobility challenges.

Transition Black Isle has a particularly active and 
committed, nine strong, steering group supported by 
around 50 active volunteers. The group organise a huge 
number and variety of public events and activities to 
bring people together, enable learning and sharing of 
practical skills and to consider how they can actively 
engage in creating a sustainable future.  

Scotland’s Black Isle turns green

SCOTLAND
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One of the ‘different’ community-
based initiatives which the TESS team 
at Universitàt Autonoma de Barcelona 
engaged with is Biciosxs. It can be 
described as a place, a group and an 
idea. Starting from the idea, Biciosxs 
represents the act of occupying abandoned terrains in 
order to give them socially and environmentally sustainable 
function, such as communal bike repair. A core group of four 
or five committed individuals maintain the space and its 
infrastructure, while its users come to repair their bicycles 
in a given day of the week, using the skills of the long-term 
group if needed. One of its key principles is recycling and 
bartering. Monetary intermediation is not acceptable. 

One of the messages one reads upon the wall when entering is: 
“This is an autonomously managed workshop with no money 
and no hurry. The tools are free for using as long as you put 
them back at their place. Technical support is available upon 

a polite request. The parts you can get 
via barter. You can either bring bicycle 
parts or tools which do not make you 
serve. Here are some examples (..).  
If you accept these conditions, you are 
welcome to the workshop”.

The group considers the bicycle as an alternative to the 
consumerist society imposing cars and asphalt. In terms of 
the space, the project is located in a occupied garage in Nou 
Barris, Barcelona, one of the peripheral neighbourhoods of 
the city, known for its diversity of cultures and nationalities. 
About 30% of its users are migrants, who come into 
contact with the culture of voluntary simplicity, recycling, 
and creating alternatives to the monetary market-based 
economy. The workshop performs an important social 
function of teaching bicycle repair techniques in a friendly 
and open environment, and most importantly in a form 
accessible for all due to the barter and recycling system.  

Occupying abandoned terrains in order to give them socially  
and environmentally sustainable function 

SPAIN

Biciosxs

City: Barcelona

Domain: Transport

Main activities: Repairing of bicycles free of charge; Recycling bicycle parts; Learning how to repair bicycles

Website: biciosxs.noubarris.org/

The Calafou collective defines itself as an industrial post-
capitalist colony. It is a unique experimental spreading 
over 28 thousand square meters of an abandoned textile 
colony. The project is an off-spring of the Cooperativa 

Integral Catalana, an autonomous alternative economic 
formation uniting hundreds of people for conducting 
economic exchanges and reciprocal actions and using 
its own currency. Calafou located just outside the village 

A post-capitalist industrial colony: The Calafou Collective in Catalonia

Calafou

Location: Vallbona d’Anoia

Domains: Energy; Food; Waste

Main activities: Food recycling and processing; Community kitchen and participation in a food cooperative; 
Production of detergents from waste oils; Recycling of wood and iron for production of furniture

Website: https://cooperativa.cat/
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of Valbona, Catalunya, is a place for social, technological 
and political innovation and production, based on 
responsibility, cooperation, feminism and non-violence. 
Its terrains embrace 27 apartments and multiple working 
areas, among which spacious naves for industrial activity, 
crafts, arts, meetings and festivals. All these are accessible 
at below market prices and paid in conventional and 
social/local currencies. The factory and its apartments are 
being collectively acquired meaning that their residents 
receive a-right-to-use rather than certifications of private 
property.

Calafou contributes to the local solidarity-based alternative 
economy, uniting activities ranging from recycling and 
transformation of food, to production of furniture and 
detergents from recycled oils, reuse of computer hardware 
and creation of open-source software, doing textile 
work (dying, stenciling, sewing), as well as development 
of hydrogen-based motors for vehicles. One of its sub-
projects, for example is the Collective Workshop Calafou, 
which is equipped with machines for processing recycled 
wood, iron, textile and plastic, shared among various users. 
Another interesting Calafou project is the Muntanger 
atelier, dedicated to mechanics, mechatronics, welding, 
hydraulic robots and various types of metal recycling. The 
Fundex project of Calafou, on the other hand, focuses 
on metal melting, using various recycled material and a 
smelting oven. The list of innovations for ecological and 
social sustainability which Calafou inspires and nourishes 
carries on even further. The Bio laboratory undertakes 
research in biology and chemistry, doing physical and 
microbiological water and soil analysis and developing a 
processor working on a living organism (biological slime) 
fed on cornflakes, rather than electricity.

At the same time Calafou provides sustainable self-
managed living spaces, communal kitchen and facilities 
nourishing about 50 people with ecological and/or recycled 
food on a daily basis. Participation is based on sharing the 
political principles of the project and most importantly – 
on contributing to its functioning, from communal cooking 
to cleaning, construction and co-organization of public 
and outreach events. The complex scheme of activities 
and smaller projects within Calafou is managed through 
series of commissions and assemblies, where decisions 
are made through the direct participation and consensus-
seeking. It represents a model where individual expression 
and community building search for mutual enforcement. 

For the purpose a minimum individual engagement 
in the project in terms of working days is essential, as 
well as participation in group assemblies, facilitation and 
conflict resolution techniques. Bringing new life to the 
abandoned textile factory and its living spaces has been 
and continues being a challenge, not only physically but 
also socially and emotionally. The place is charged with a 
particular history of exploitation, inequality and gender 
violence. The collective is very much aware of colony’s 
historical charge and brings much of that memory to the 
public for reflection and analysis. The regular educational 
and open doors events have been good opportunity for 
sharing much of the industrial history of the region.

The underlying principles of Calafou are ecology, 
sustainability and permaculture. At the same time, unlike 
many ecological villages, Calafou has not taken the path 
of urbanizing virgin and remote territories. They have 
rather decided to recuperate land which has long been 
contaminated by the old textile factory. This certainly 
makes subsistence agriculture difficult. Located on the 
banks of Anoia, a highly contaminated river basin due to 
the exhausts of existing industries lying further upstream, 
Calafou works on the development of biological water and 
soil purification systems so that the ecological balance of 
the area is brought into place, at least partially. Nevertheless 
it is the spatial and historical configuration and set-
up of the project, its horizontal organization, networks 
and experimentational spirit that provide a nourishing 
playground for social and environmental innovation which 
has potentials of being picked up elsewhere.  

SPAIN
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LaCol

Location: Barcelona

Domains: Energy; Waste

Main activities: LaCol is a cooperative of young architects with 
a strong focus on participatory processes and democratic urban 
planning. LaCol also promotes low energy-intensive constructions, 
using natural and local materials when possible; LaCol tries to use 
recycled materials when available at the local site

Website: www.lacol.coop/ 

La Kosturica

Location: Canovelles

Domain: Food

Main activities: Ecological farming

Website: www.lakosturica.cat

LaCol is a cooperative of young architects founded in 
2009. They operate mainly in Barcelona, particularly 
in the neighborhood where they are located, Sants, a 
working-class neighborhood with a strong cooperativism 
tradition. The architects provide technical services in 
the field of architecture and urbanism and they also 
organize participatory processes to integrate citizens 
in the projects. One of LaCol´s most significant projects 
so far has been the restoration of one unit of an old 
textile factory located in Sants, Can Batlló. In 2011, the 
building was handed over by the City Council to a group 
of neighbors, following months of struggles to get the 
rights to use the building for social purposes. Today Can 
Batlló is a self-organized social center, with a library, a 
café, an auditorium and plenty of meeting space. Many 
of the materials found in the old factory were recycled 

or reused. LaCol is currently undertaking a study for 
Barcelona’s City Council, which evaluates the future 
restoration of another building in the same old factory 
premises. The building would host Coopolis, a public 
office giving support to social economy initiatives.

Aims and visions
LaCol believes in the use of architecture for social 
transformation, using it as a tool for developing critical 
interventions in the local environment. Also: this 
transformation starts in a flat management structure for 
the organization; the right path for city transformation 
is through active participation of citizens; they should 
work “for the wellbeing of all the people they share the 
city with”. As a result, LaCol encourages debate over the 
use of public spaces and city models.  

La Kosturica is a one of the pioneer agroecological farms 
in Catalonia dedicated to establishing direct relation of 
trust and solidarity between consumers and producers. 
Located in the Les Valles, about 30 km from Barcelona, 

the project delivers weekly vegetable baskets to about 
150 households from the Catalonian capital and the 
small towns around it, organizes a stall on its premises 
and feeds several schools with fresh local produce.

La Col – Social Architects with an Environmental Conscience

La Kosturica: agroecological farming in Catalonia
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It was initiated in the end of the previous millennium 
with the desire by a group of social activists striving 
to create inspiring and viable alternatives to the 
industrial production and distribution of food. In that 
sense Kosturica is not just an organic farm. It is a 
community of people who uphold similar values related 
to libertarian approaches and applying the principles of 
direct democracy in daily life and, to an extent, share a 
life together.
The project furthermore attempts to challenge the 
industrialization and corporate take-over of the organic 
sector, developing an independent local label for social 
and environmental sustainability of local food, together 
with a number of local producers. The Xarxeta (http://
www.pagesosagroecologics.com/) label stands for 
using traditional varieties and agriculture techniques, 
reduction of waste in production, avoidance of organic 
monoculture surfaces, allowing for restoration of 
biodiversity, providing favorable conditions for bees 
and explicitly campaigning against the introduction 
of genetically modified organism. The Xarxeta label 
furthermore engages with a wider range of societal 
transformation such as attention to social and economic 
justice, ensuring favorable conditions for agrarian 
workers, maintaining direct relation with consumers and 
strengthening local solidarity economy, while promoting 
principles of direct democracy. Many small farmers 
have voluntary decided to join la Xarxeta network, thus 
obliging themselves to ensure and mutually monitor 

that all members enact the principles of the network in 
their daily practice.
 Another special feature of Kosturica is the special effort 
to work with animals. While using machinery is easier 
and cheaper, the project members try to also use a horse 
on a regular basis for plowing and uprooting plants. In 
order to reduce emissions on animal feed their fodder is 
grown on the premises of the project.
The social and relational network in which Kosturica is 
immersed, and which the project actively nourishes is 
extensive. The project organizes an annual assembly for 
friends, consumers, beneficiaries and supporters where 
they present key facts and figures of the preceding 
year, including an overview of their costs and incomes 
– something unusual for private enterprises. Two large 
festivals when hundreds of people come to the field 
and get to know the project, as well as several open 
days when consumers are invited to collaborate with 
harvesting potatoes and pumpkins are organized.
Being an organic and socially engaged producer in one 
of the European countries with the most hot and dry 
climates implies a gigantic personal sacrifice in terms 
of amount of working hours and almost extinct free or 
vacation times. Coupled with the uneven playing field 
where small farmers have to compete with large scale 
monoculture plantations relying extensively on cheap 
labour, mechanization, chemicals and most of all – non-
relational type of production, places small projects like 
Kosturica constantly on the brink of precariousness.  

La Ortiga

Location: Valldoreix 

Domains: Food

Main activities: Ecological farming

Website: www.lortiga.cat/

Located in a small town a few kilometers from Barcelona, 
La Ortiga is a workers’ cooperative specializing in the 
production of organic vegetables and provision of 
educational courses on biological agriculture. Their 
ecological vegetable cultivation takes place on the premises 
of the historical building of Can Monmany embracing a 

total of 80 hectares most of which within the natural park 
of Corserolla mountain, surrounding the Northern part of 
Barcelona. La Ortiga works and maintains the agriculture 
terrains of the property, or about 2.5 hectares in total.
The project is the only farm producing fruit and vegetables 
within the urbanization of Valldoreix. Recuperating the 

La Ortiga: biological agriculture in Barcelona’s mountainous hinterland

SPAIN
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productive land of the ancient Can Monmany property after 
its desertion for many decades has been a tremendous though 
rewarding venture. On the one hand, La Ortiga is located in 
the transition zone between forests and the suburban district 
of Valldoreix, being thus key space for preserving animal and 
plant biodiversity. The property has been feeding the area 
with vines and olives for centuries before the beginning of 
the urbanization pressure around Barcelona. Its recuperation 
has thus a strong socio-economic signification. On the other 
hand, the construction pressures around Barcelona and its 
suburbs have soared land prices, converting most agriculture 
terrains in urbanization sites and pushing food-production far 
away from towns and cities. La Ortiga is an attempt to bring 
agriculture back to urban peripheries amidst neighbourhoods 
of neatly detached houses inhabited by middle- and upper-
class individuals and their multiple 4-wheel drives.
The members of La Ortiga have particular life trajectories, 
which eventually prepared them for the project. Most 
have previously been members of a local food cooperative 
whose main provider, a local farmer, had to close down 
when his terrains came under severe construction 
pressure and eventually gave in struggling, resulting in 
the construction of a Mac Donalds, among the rest. Two 
members of the food coop then decided to change life 
course and take production in their hands searching for 
local terrains that are apt for growing food.
This is how the Ortiga project was born. It started and kicked-
off after the unique opportunity to rent the Can Monmany 
agriculture lands at low prices, but more than anything – thanks 
to the multiple hours of free labour and tons of enthusiasm 
invested in large amounts by its members and their conviction 
to bring agriculture back to town. Overtime La Ortiga evolved in 

a work cooperative offering three ways for self-employment to 
its members. One is agricultural production, involving work on 
the recuperation of the abandoned olive and vine-yards using 
traditional methods as well as growing organic vegetables at 
the terrains of Can Monmany. Another is the preparation of 
weekly baskets of fresh seasonal food, using own production 
and vegetables and fruits from other organic farms. Their 
baskets reach 200 households through the infrastructure of la 
Xarxa del Consum Solidari, a network of sustainable and fair-
trade centers present in multiple locations in Barcelona. The 
members of La Ortiga talk about their project as a dream that 
comes true, thanks to the support and solidarity of consumers 
willing deviate themselves from the standard food outlets and 
dedicate more time and money for a project that would not 
be viable if based on pure market logics.

Third, and importantly, La Ortiga is one of the few projects 
explored by TESS, working on the inclusion of individuals 
with fewer opportunities in sustainable food provision. 
Providing educational courses for schools, young adults 
and long-term unemployed on how to cultivate without 
use of pesticides and chemicals, and how to start your 
own productive garden, La Ortiga reached a diverse 
range of people, who would normally not join an organic 
food cooperative. This has not been achieved without 
the support of local public institutions. The municipality 
of San Cugat has provided most of the funding for the 
educational program. One of the tangible results of La 
Ortiga in this respect can be seen as migrants and long-
term unemployed initiating their own small-scale and 
organic productive projects on public or abandoned 
lands, after taking the one-year course of the initiative.  

The Participatory Energy Plan of Sant Martí de 
Provençals, La Verneda and La Pau (known as PEP) is a 

community-based initiative operating in three working 
class neighborhoods in Barcelona, Spain. It was created 

Participatory Energy Plan of Sant Martí de Provençals, La Verneda and La Pau:  
a neighborhood full of energy

PEP pla d’energia participatiu de sant martí, la verneda i la pau

Location: Barcelona 

Domain: Energy

Main activities: Participatory energy planning

Website: plaenergiaparticipatiu.cat/



66

in the autumn of 2010. Originally inspired by the 
Transition movement coming from Totnes, the group is 
working towards a more environmentally and socially 
sustainable neighborhood. PEP proposes a collaborative 
way of managing the energy use at a neighborhood 
scale, focusing on decentralization, sensibilization and 
the citizen participation. This is how a member of PEP 
defines the group: “We are a group of people with a 
diverse view about what’s energy, with a broad view 
about the energy. We try to reach all the areas of human 
activities and the environment and resources. We apply 
this to a neighborhood, with the idea of working at city 
level. Working holistically the energy means that we can 
get involved in any activity, any activity involves energy, 
any activity from the community, in this case is the 
neighborhood”.

With that purpose, they organize diverse activities such 
as exchange markets, waste-cooking collective meals, 
communal jam making using the street trees’ oranges, 
workshops and street actions for a more sustainable 
transportation system in the local area, etc. They 
promote the social economy and the re-appropiation 
of public space. They often collaborate with the local 
school, where they have organized workshops and 
have helped to install an urban garden where veggies 
are grown. In addition, PEP manages the OLEPEP (Local 
Energy Observatory of PEP) which organizes activities 
around energy consumption and energy efficiency, 
such as workshops on electricity billing, promotion 
of small-scale renewable energy installations, and 
the recently opened Energy Assistance Office, which 
provides assistance against energy poverty. The group 
organized itself in a very organic manner. The “engine 
group” is formed by 10 -12 people who coordinate the 
initiative, but the group of participants is much bigger. 
They do not have an official members’ or activities’ 
records so it is difficult to estimate how many people 
are part of PEP. Meetings are organized every month 

approximately, where anyone can join. The initiative 
aims to involve as many people as possible. When asked 
about participation, a member of PEP answered: “I don´t 
like counting how many people participate actively, I 
don´t know what that means. Any person who comes 
to an activity organized by PEP is a participant and is 
part of PEP. Or anyone who gets an email from PEP and 
gets touched by when he/she reads it.” Even though 
the group acknowledges some participation problems, 
they understand this as inevitable, and think that their 
organization system is successful.

In spite of citizen engagement and other difficulties, 
PEP, five years after its start, has become a relevant 
stakeholder in the socio-environmental field in Barcelona, 
where every day more often, conversations around a 
more de-centralized and small scale energy systems are 
heard in the public arena. PEP has inspired many other 
projects in Catalunya and Spain, where other groups have 
tried to replicate its model. PEP is also a good example of 
collaboration and engagement with the public sector. The 
group has collaborated with different agencies in several 
public programs in the environmental or social fields. For 
example, they have collaborated in an ecopreneurship 
training course, in a plan to re-occupy vacant lots in the 
city, or most recently, in a proposal seeking to improve the 
sustainability of the city through re-organizing transport 
and energy use within “illas” or islands (units of the size 
of few blocks or quarters).

PEP is an example of locally and participatory 
management of social and environmental resources 
at a local scale. In this context of austerity measures 
and social upheaval, initiatives like PEP are needed 
to imagine possible futures. Rather than engaging in 
radical opposition to governmental policies and actors, 
the strategy of PEP can also be described as aiming at a 
gradual de-institutionalization of services, which are to 
be managed at small scale and by citizens themselves.  

SPAIN
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Pixapins

Location: Barcelona 

Domain: Food

Main activities: Solidarity Purchase Group

Website: gcpixapins.blogspot.com.es

Pixapins is a food consumers’ group started in 2009 
in Barcelona. The initiative was initiated by 8 families, 
all living at the central Fort Pienc area. They consider 
themselves a spin-off of a food cooperative, El Guaret. 
Soon after its creation Pixapins reached 25 families. Its 
members consider this number as the optimal for the 
self-organization of the group. Because they could not 
accept more people into the group, they start managing 
a waiting list, hoping that families on the waiting list 
could get organized and form their own group. Although 
many food cooperatives in Barcelona are decreasing in 
number of participants – some voices talk of a crisis – 
Pixapins has managed to maintain its size during the 
past 7 years.

Different than other groups that require more 
commitment and they are more organized politically 
(all decisions taken in assemblies, often meetings of the 
different working groups, which take care of different 
tasks), Pixapins has minimized these activities, making 
the participation in the group easier for families with 
children and other people with limited time availability. 
The organization is simple: each member takes care of one 
or two suppliers for a certain time (vegetables, different 
fruits, meat, honey, bread, cheese, staples, etc.). Each 
person organizes the weekly orders and the shipping with 
those providers. On Wednesdays they meet at the store 
(which is at the neighborhood’s municipal social center) 
and organize and share all the food that has arrived. Most 
of the management is done online.

They are not constituted as a cooperative and prefer 
remain as an informal group. They indeed decide some 
issues on assembly (twice a year), although most of the 
communication and discussion happens at the store and 
on the internet, in small groups. Decisions are generally 
simple, someone suggest something and the others tell 

their opinion. As one member stated: “The organization 
is very organic. For example, if we have to decide who 
takes care of one supplier, we ask in the group, whoever 
answers takes care of it.”
Pixapins mainly buy food from organic-certified 
local producers, although they are open to support 
small producers that are not certified but meeting 
environmental and social criteria. An example comes 
from a group of people that contacted Pixapins offering 
chestnuts collected in the Northwest part of Spain. 
This group managed to sell their chestnuts to many 
consumers’ groups in Barcelona and elsewhere, and they 
traveled by van distributing the chestnuts from Asturias 
to many northern regions of Spain. This “chestnut” 
caravan exemplifies the collaboration between the 
different local groups and how they support small 
organic farmers that are more environmentally and 
socially sustainable.

Today, there are over 50 consumers’ groups in the city 
of Barcelona (and about 100 if we look at the province). 
Most of them intend to have the same size as Pixapins, 
22-25 families. Recently, some of them have decreased 
in number due to the popularization of organic food 
and the appearance of many shops, supermarkets and 
other forms of distributors. Consumer groups are the 
form that requires more commitment by the consumer 
(generally 2 – 4 hours per family unit) which discourages 
some people with limited time availability or other 
preferences in how to spend their free time. Although 
their relative weight in the alternative food provisioning 
picture of Barcelona might be decreasing, it should not 
be forgotten than 20 years ago (when the first group 
was funded in Barcelona) food groups and cooperatives 
were almost the only possible form of buying organic 
local food. These groups have provided an immeasurable 
support for small local producers.  

Pixapins: collective food consumption in Barcelona
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Som Energia

Location: Catalonia and throughout Spain 

Domain: Energy

Main activities: Sale and Production of Energy based 100% on renewable sources + services given to 
members

Website: https://www.somenergia.coop/es/

Som Energia (We are Energy) is a renewable energy 
consumers’ cooperative founded in 2011 in Barcelona, 
Catalonia that has engaged 20,000 members in less than 
5 years – in the State of Catalonia and throughout Spain.

Even though the founders designed Som Energia as a 
local organization, many groups in Spain contacted them 
early on in order to learn about possible replication of 
the cooperative in their regions. Within Som Energia, 
core members realized that a more widespread system 
would be beneficial for the cooperative and they 

decided to expand Som Energia to be active throughout 
the entire Spanish territory. This expansion has been 
carried out thanks to different local groups, composed of 
hundreds of volunteers advised by a technical office and 
professional team located in Girona. The team based in 
Girona manages the production and commercialization 
of energy while also offering support to the local groups. 
This strong and successful structure works thanks to 
three tools that facilitate the participation and discussion 
at different levels: A social network called Plataforma, a 
summer school, and a general meeting of local groups. 
The following comments from a member of Som Energia’s 
Management Board reveal why the cooperative has 

grown: “I think that Som Energia was not conscious that 
it was filling a void. We realized afterwards. There was a 
void, a need for a constructive organization to gather all 
the people who feel one way or another that the model 
we live in is absolutely unsatisfactory. If you do not have 
any alternative one can just complain. When Som Energia 
was born, people felt like “Wow, now I can do something 
else”, so that void is filled. And the interesting thing is 
that it was not detected, we realized only a posteriori. So 
when you think: “How is it possible that Som Energia has 
grown so fast?,” it is like when you water a very thirsty 

plant. Som Energia waters a society thirsty of finding 
alternatives. And this brings a very interesting political 
reflection, I think: We are told that people nowadays are 
individualistic, they only worry about their own issues, 
they are not interested in the collective, and so on. But 
these ideas are not proved. We might think that this is 
true, but we should contrast this idea with facts. If Som 
Energia gets created and it is so successful and there 
was so much necessity of it, this is because people are 
not so individualistic, not so lazy, not so ignorant… but 
maybe there is a general interest in keeping this idea in 
people’s minds, so we keep thinking that people don’t get 
mobilized for anything.”  

Som Energia: The first Spanish renewable energy consumers’ cooperative

SPAIN
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Tota Cuca Viu (TCV) is a food consumers’ cooperative 
located at Borne neighborhood in Barcelona. It was started 
in the year 2001 by a group of 10 people, being by then the 
first food initiative in Ciudad Vella, Barcelona’s old city. The 
initial group was mainly biology and environmental science 
students, which were closely linked to a productive project 
that was starting at that time in the periphery of Barcelona 
metropolitan area.

TCV was one of the first food cooperatives in Barcelona but 
soon this model started to be highly replicated. TCV itself 
was initially linked to the first food cooperative in Barcelona, 
Germinal, initiated in 1993. After its creation TCV attracted 
many people in the neighborhood, but since the group 
limited their size to 28-30 families for practical reasons - in 
terms of organizational capacity - they invited people to start 
new consumer groups. Les Horteres de la Ribera, another 
food cooperative, were highly influenced and motivated by 
TCV for starting a new project in the neighborhood. Today 
there are more than 50 consumer groups in Barcelona.

TCV is currently composed by 26 household units, that is 
about 50 users. The group collaborates with one local 
farming project (Aurora del Camp) for purchasing fruit and 
vegetables. The farmer provides local and organic food 
on a weekly basis to the cooperative space, from where 
it is further dispatched, reorganized and distributed by 
members. TCV is one of the few groups that choose to 
purchase cistellas tancadas (“closed baskets”) meaning 
that the producer selects the products in the basket every 
week based on availability and convenience. This model 
oppose to the now more popular a-la-carte options, which 
allows consumers to order from a broader list of seasonal 
products. TCV furthermore buys from few producers of 
staples, bread and organic animal products from the region, 
who supply them directly on a weekly or bi-weekly basis. 
The cooperative is self-organized, and has no employees. 
All members are organized in commissions, which take care 

of various organizational tasks such as weekly distribution 
hours, communication with producers, administration and 
finance, introduction of new members and coordination.

TCV is located in Borne, a highly gentrified neighborhood, 
which is also one of the main touristic areas of Barcelona. 
For that reason, making an impact on the preservation of 
Borne’s social networks and neighborhood cohesion has 
since its beginning been one of TCV’s objectives. For that, 
the connection with other collectives is highly important. 
TCV uses the space of the local libertarian collective, which 
is strongly linked to the transformative social movements 
in the neighborhood. In addition, they often collaborate 
with the nearby urban garden, el Hortet del Forat, which 
is a symbol of the resistance of the neighborhood against 
gentrification. It is not surprising then that many of the 
members of TCV point the organization of the yearly Football 
Tournament at Forat de Vergonya, in which collectives and 
organizations from the neighborhood participate, as one of 
the main achievements of the cooperative. This tournament 
is a highly relevant event for the cohesion and inclusion in 
a neighborhood characterized by high level of economic 
inequality and exclusivity as a result of gentrification.  

Tota Cuca Viu: communitarian food provisioning and neighborhood dynamization

Tota Cuca Viu Cooperativa de Consumo Ecologico 

Location: Barcelona

Domain: Food

Main activities: Solidarity Purchase Group
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In 1984, the courier services company MRW (illegally) 
laid off five of its workers after receiving a complaint 
about poor working conditions. When years later, a 
trial sentence obliged the company to reincorporate 
the workers, these rejected to go back to the company. 
Instead, they founded their own courier services 
cooperative: Trèvol. Trèvol was formed as a cooperative 
“to avoid hierarchies and to have control over our working 
conditions”. Today, 31 years later, the cooperative has 
12 members and 17 workers. It is still located in the 
same neighborhood: The working-class neighborhood of 
La Sagrera, Barcelona.

Over time, the cooperative has developed a significant 
sustainability dimension. Soon after their creation and 
inspired by similar initiatives from Germany, Trèvol 
started offering courier services by bike. It was the 
first organization to do so in Spain. Trèvol was then 
imitated by different groups in Spain, which, in the 80s 
or 90s funded bike courier services in Madrid (Trebol) 
or Zaragoza (La Veloz). In their funding years, Trèvol 
Barcelona helped the other groups actively develop the 
model in their respective cities.

Even though Barcelona as a city has developed in 
more sprawl-like manner over the past ten years – and 
suffers from heavy congested streets and roads, – the 
cooperative has not given up its effort and commitment. 
Today, its workers still deliver small and medium packages 
in the Barcelona area by bike, while drivers deliver the 
packages outside Barcelona that cannot easily be moved 
by bike. Trèvol cooperative has an electric motorbike and 
a small electric van, which are used whenever possible 
to avoid the use of regular vans and trucks. In addition 
to the transportation area, the cooperative has also a 
green cleaning department, ECO-NETEJA. ECO-NETEJA 
was created in 2010 to reduce the number of toxic 

substances that end up in rivers, lakes and in the sea, 
and to reduce the damage that these products cause 
on human health. ECO-NETEJA offers cleaning services 
with environmental and health respectful products: 98% 
of their components are biodegradable and produced 
with vegetable substances. Over the years, Trèvol has 
received several awards for its innovative character and 
socio-environmental dimensions.

Due to its cooperative and sustainable dimensions, Trèvol 
is well known among other CBIs and environmental 
organizations. Among others, Trèvol has been hired 
for the weekly transportation of the products of 
two TESS food case studies: Aurora del Camp and 
L’Economat Social. Indeed, one of the most interesting 
characteristics of Trèvol is its relationship with other 
initiatives and its participation in a high number of 
cooperatives and solidarity economy networks. Trèvol is 
part of the ECOS group, a group of cooperatives socially 
and environmentally conscious, who have adopted a 
transformation approach towards societal change. It is 
also part of XES (the solidarity economy network). More 
recently, Trèvol has joined Quèviure, a cooperative of 
food producers and consumers of organic staples. Trèvol 
is a member of the cooperative and is in charge of its 
food transportation.

Since the beginning of the crisis, the cooperative 
revenues have shrunk. Through their recovery paths, 
Trèvol has lobbied public authorities for new regulations 
that would be favorable to environmentally and socially 
sustainable companies and for cleaner cities with more 
bikes than cars on the roads.

We hope Trèvol continues to be an emblematic 
courier service in Barcelona, and keeps innovating and 
strengthening its networks.  

Trèvol: an emblematic courier service cooperative… and much more

Trèvol

Location: Barcelona 

Domain: Transport

Main activities: courier service with bikes and electrical options

Website: www.trevol.com/

SPAIN
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Located on the footsteps of Corserolla Natural Park, the low 
mountain range surrounding Barcelona, Can Masdeu (CMD) 
represents one of the most emblematic places for economic 
and socio-ecological transformation in town. What firstly 
strikes you when visiting the ample mansion squatted 
for the last 15 years are the nicely ordered terraces, or 
community gardens. These are managed by a mixed group 
of elderly people living in the local neighbourhood and the 
residents of CMD. Some of the other physical elements 
of the project are its social centre/bar which can easily 
accommodate about hundred people, a free shop, a yoga 
room and a library. Walking through the past track of the 
project, one finds an impressive array of events, campaigns 
and educational activities roaring through a diversity of 
actors and issues, from permaculture groups working on 
the creation of a forest garden, activist gatherings on anti-
fracking, water-privatization, agroecology, climate justice 
(among the rest) and academic courses in association with 
various universities.

If one intends to define what makes CMD different 
among the myriads Spanish community-based initiatives 
in two simple words, these could probably be: diversity 
and openness. Diversity is present in the rural and urban 
interfaces of the project; but also in the amplitude of 
strategies where building alternatives goes hand-in-hand 
with opposing the destruction of Corserolla; as well as a 
diversity of activities and of groups that organize events 
on the premises of the project; a diversity of social actors, 
including political leaders working in the Municipality of 
Barcelona. Indeed, few projects manage to successfully 
integrate organic agriculture with political campaigning 
and academic research in one physical space. Openness, 
on the other hand, is felt and seen on Sundays, the open-

doors day, when hundreds of people come up to take a 
walk through the gardens and communal spaces of the 
house, learn about its ways and whys of working, join 
for lunch and participate in the programmed social and 
educational activities. Coming up on Sundays at CMD is 
one easy, friendly and fun way to get in touch with the 
newly emerging culture of socio-economic transformation 
and critics of consumerism, and to get inspired for your 
community oriented project along the way.

Hence what is it that makes CMD so successful, popular 
and attractive? It is inhabited by only about 30 residents, 
but visited by hundreds – and known by, and serving as a 
source of inspiration, by thousands of people. One might 
give multiple answers here, but from our TESS perspective, 
the trigger has to do with the unique combination of factors 
in one physical space. One of these is physical geography 
and presence of Barcelona on its footsteps, another – the 
societal context and history of social organizing in which 
it is submerged, a third – the presence of active social 
actors, united in multiple inter-related networks, a fourth is 
the multiple identities of its members, many of whom are 
simultaneously politicians, activists and researchers. This 
junction of ingredients makes CMD a fertile space, where 
new ideas and forms of socio-economic organizations are 
continuously emerging and spreading.

The implications of CMD, however, go far beyond their 
physical existence and mode of operation. The project 
demonstrates that alternative, more ecologically and 
socially sustainable ways of organizing life and work are 
possible here and now, without sacrificing on quality of 
life. Actually – on the contrary – enhancing quality of life. 
Resource wise, this implies living within nature’s limits – 

The Can Masdeu Phenomenon 

Vall de Can Masdeu

Location: Barcelona 

Domains: Energy; Food; Transport; Waste

Main activities: Promotion and integration of renewable energy 
sources (wood stove, solar energy) and energy-saving constructions 
(bioconstruction); Self production of fruit, vegetable, grain; exchanges 
with farmers; Use of bikes, bike repair workshop, only 2 cars for a 
30-people community; Recycling, storing, workshop on waste

Website: www.canmasdeu.net/
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using dry toilets, recycling materials, producing more than 
30% of fruit and vegetables annually consumed, harvesting 
water and treatment of grey waters, using principles of 
ecological building among many other practices. Lifestyle-
wise, this implies finding the right balance between living 
and working, between contributing to social struggles (by 
the provision of free space, for example) but also caring 
for the sustainability of personal lives (caring for one’s 

relationships and body-health). For these projects to flourish 
the presence and complicity of multiple skill and profiles 
is fundamental: including people skilled in manual works, 
people good at public and inter-personal relations, those 
good at campaigning and political activism, as well as those 
who are good at gardening, music and arts. Each of these 
profiles is indispensable for the integrity of the project and 
the co-constructs its success.  

SPAIN
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Online self-assessment tools for community-based initiatives

In this second part of the booklet you can find brief introductions to the self-assessment online tools developed in TESS for 
the purpose to support CBIs:

  The Resilience Compass helps community groups to assess the resilience of their community and plan future actions so 
that they are most likely to be able to thrive in the uncertain and challenging times ahead;

  The Track-It! tool assists CBIs to estimate the carbon emissions avoided by their activities.

They are available on the websites www.tess-transition.eu/ and www.sustainable-communities.eu:

The tools can be used by CBIs for their own self-assessment as well as for comparison with TESS case study CBIs presented in 
this booklet. The tools are accompanied by supportive materials in the form of information sheets and introductory videos.   
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Available at: www.sustainable-communities.eu/resilience-compass/

The TESS Resilience Compass encourages initiatives to understand the concept of discrete states of resilience by 
playing a fun, informative ‘tile moving’ game, then invites them to self-assess their own community and consider 
improvements that they can make, and finally to input key information to give a comparison against the sample 
of communities considered in the TESS research. The tool may be used online or for deeper interaction through a 
workshop involving community members. The aim is to better equip community groups to deal with challenges 
in the future. 

The ‘resilience compass’ builds on two main ideas, developed by Wilding (2011):

1.  a community may be in one of three distinct states of resilience:

  Breakthrough: able to thrive on change and to use outside shocks as a stimulus to create a better future

  Breakeven: able to cope with disruptions, absorb shocks and bounce back to something approximating ‘normal’

  Breakdown: fragile and at risk of collapse without outside help

The TESS Resilience Compass
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Available at: www.sustainable-communities.eu/track-it/

The TESS team developed an innovative climate mitigation calculator which enables community-based initiatives 
to estimate the greenhouse gas emissions avoided through their activities. The aim is to help community groups 
to communicate and reflect upon their contribution to the low-carbon transition.

The Track-It! tool enables community initiatives to estimate the impact of their activities in different domains, such 
as transport, waste processing, food and energy. It uses a simple method that compares initiatives’ activities against 
average consumer behaviour to generate useful estimates of their achieved emissions reductions. With relatively 
little data, groups can understand the impacts of their activities in different areas and use this information to 
communicate their contribution to the low-carbon transition to others.

How does it work?

The Track-It! calculator estimates greenhouse gas emissions avoided through an initiative´s activity by comparing 
them with what would have happened in the absence of the initiative. This is called the ‘baseline scenario’. An 
example is the production of organic, local vegetables compared with the production of the same amount of 
conventional vegetables typically bought in a supermarket. Track-It! calculates the difference between the two. 

The Track-It! Tool for estimating CBIs emissions’ savings of their activities

2.  there are four broad dimensions that contribute to making a community resilient, focused around:

a)  Healthy and Engaged People: individuals’ physical and psychological well-being, personal relationships, connection to 
nature, learning and sharing new skills;

b)  Creating a More Localised Economy Within Ecological Limits: the creation of a different sort of local economy which 
creates jobs, positively stewards the local environment and resources and cuts carbon dependence;

c)  Cross-Community Links: links, networks and partnerships with groups in other communities and across sectors;

d)  Building a Creative, Inclusive culture: how a community addresses social inclusion, justice and openness to novel ways 
of working.

Based on: Wilding, N., 2011. Exploring community resilience in times of rapid change. What is it? How are people building it? Why does it matter?, Carnegie 

UK, Dunfermline.

Training possibilities 

To complement the online resilience tool, we have developed a resource package to support groups to run longer 
workshops exploring the concept of community resilience. We hope that this can help community initiatives to plan 
and prioritise future projects so as to be in a better position to actively and creatively engage with the challenges 
of moving to a zero-carbon future. This resource package, including a short online-tutorial, is available at the www.
sustainable-communities.eu and at the www.tess-transition.eu website.  
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What can it do?

Baseline scenarios and data requirements have been determined for the following activities in the domains of transport, 
waste, food and energy:

Example of the results provided by the tool:

  Transporting goods

  Personal travel

  Recycling

  Growing or selling organic food

  Avoiding food waste

  Preparing meals

  Generating heat

  Generating electricity

Training possibilities 

You find more information in the Information Sheet, the Technical Documentation or the online 
tutorial at: www.sustainable-communities.eu/educational-resources.  
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More information

TESS project websites, including research reports, on-line tools, training material, newsletters and videos of the TESS project:
http://www.tess-transition.eu/
http://www.sustainable-communities.eu/
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The research leading to these results has received funding from 
the European Community’s Seventh Framework Programme under 
Grant Agreement No. 603705 (Project TESS). 
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